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This year Families First marked a milestone celebrating 120 years of service to the greater 
Atlanta community. As we reflected on our rich history we observed a few noteworthy facts 
about Families First's history and legacy: 

Families First has always been focused on equipping families to improve their well being, 
the well being of their children and, ultimately, their long term success and 
sustainability. 

From day one Families First's mission has been to "ensure the success of children in jeopardy/' 
beginning with the education of the young girls in the Leonard Street Orphans' Home. As the 
years progressed innumerable families and children in need were not only provided relief but 
connected with resources and support which were designed to propel them from cycles of 
poverty to success and prosperity. 

"We believe the only enduring charity is that which raises a person from the depths of 
dependence to the heights of self support." [sic] - Associate Charities (later Families First) 1919 
Annual Report 

Families First's mission has been resolute through the years yet always responsive to the 
challenges of our changing society. 

For decades Families First has led our region's response to the changing needs of children, 
families and communities. From providing hope to young African-American girls at the Leonard 
Street Orphans' Home during the late 1800s; to helping families meet the challenges and 
changes resulting from World War I (and again WWII and the Korean and Vietnam Wars); to 
responding to health crises such as Tuberculosis, the Flu epidemic of 1920 and, in more recent 
years, HIV/AIDS. No matter what issue, challenge, change or development our families and 
communities have faced, for over a century, Families First has been on the forefront meeting 
the ever-changing needs of our communities. 
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Families First, like its predecessors, believes the only way change can happen is in 
partnership with the communities we serve 

An early 20 th century Associated Charities advertisement features an illustration of a large, 
heavy metal weight with a caption below that reads: "One man can't lift it." The next 
illustration shows several individuals lifting the same weight together with the caption: "In 
union there is strength". 

This illustration captures the essence of Priority 1 of our 2010-2013 Strategic Plan. Families First 
is committed to inspiring and leading a paradigm shift to achieve a shared vision of a 
community where gl[ children and families flourish and are nurtured by a collective sense of 
commitment and responsibility for gl[ children. Our goal has been, and continues to be, to 
equip and strengthen families and create stronger, more resilient communities through the 
employment of comprehensive strategies that result in long-term, sustainable change. 

An often quoted African proverb states, "It takes a village to raise a child." Families First takes 
this adage a step further, understanding that it takes an "organization to raise the village". We 
believe that Families First must continue to "raise the village" to lead to the cycle of success 
that strengthens and empowers families who, in turn, will nurture strong children and thriving 
communities. Achieving this vision requires all sectors of our community working together to 
strengthen our collective foundation empowering families, individuals and children to reach the 
pinnacle of their success. Throughout our history, our donors, supporters and community 
partners have shared our commitment and responsibility to our communities, playing a key role 
in our successful outcomes by embracing our vision and injecting hope into the futures of the 
youth and families we serve. 

As you examine the numbers, facts and figures outlined in our Annual Outcomes Report we 
hope you will envision the countless men, women and children whose lives, hopes and futures 
are embodied in each digit. We trust you will think of the family members, neighbors, 
colleagues, and friends, known and unknown, who have been affected individually and 
collectively by the positive change that has occurred in the lives of those around them. We also 
hope you will consider what our community could be if each of us took responsibility for all of 
the children in our midst. 

As we look ahead we remain steadfast, working diligently and strategically to realize our vision 
of a community where all children and families flourish. We will continue to be a generative 
leader responsive to our community's challenges and changes partnering with families and 
individuals helping them along the journey from hopelessness, poverty and despair to hope, 
success and self sufficiency. 



Families First 

Families First Annual Outcomes Report FY10-11 



4 



We thank you for your support in achieving positive, and often transformative, results for men, 
women and children in our community. We invite you to continue to join us in our quest to 
ensure the success of our children by empowering families. 

Kim E. Anderson 
CEO, Families First 
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Executive Summary 

Families First is proud to present its Fiscal Year 2010-2011 Annual Outcomes Report. The 
capacity to produce this level of detail and outcome reporting is rare in the field of family 
services, especially in the state of Georgia. This fifth annual report is the continuation of our 
commitment to lead outcome measurement in family and human services and highlights 
Families First's achievements, impact, and progress. Over the past fiscal year, we have made 
tremendous progress in developing and internalizing a culture that measures and utilizes 
outcomes data. We strive to improve upon our program evaluation and outcome 
measurement processes and data each year in order to achieve excellent results and 
demonstrate our dedication to ensuring that we provide high quality services to our clients and 
the community we serve. 

Given the general lack of benchmarking data across similar programs in the field, Families First 
continues to serve as a leader in program evaluation and outcome measurement. Internally, we 
use the data to improve our services and set realistic targets for our programs. Since there are 
few standards for outcome measurement in the field, Families First also hopes this report 
serves as an example to other agencies that may wish to develop their own outcome reporting 
system. As more agencies produce similarly comprehensive data reports, it will also allow for 
comparison across programs, organizations and communities and will help establish standard 
benchmarks and targets for the field and throughout Georgia. 

Below are some of our most significant achievements in FY10-11. The full report, which 
follows, includes further details related to each program. 

Agency - Who we served 

• Served 43,330 individuals 

Child and Youth Permanency Impact Area 

• Adoption Initiative 

o Served 8,601 individuals 

o Placed 21 children in adoptive homes 

o 73% finalization rate 

o Parents demonstrated a statistically significant increase in knowledge as a result 
of trainings (p<.001) 

• Georgia Center for Resources and Support (GACRS) 

o Served 1,262 individuals 

o Parents demonstrated a statistically significant increase in knowledge as a result 
of trainings (p<.001) 
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o 99.4% of parents indicated that they would attend GACRS events/trainings again 

• Reunion Registry 

o Served 602 individuals 

o 99% of clients gained new knowledge about personal history 

o 98% of searches conducted resulted in finding the person 

o Clients are highly satisfied with services (mean score: 4.78 out of 5) 

• Foster Care 

o Served 91 children and youth 

o 98% of our children and youth remained in one placement while in our care 
o 80% of our children and youth achieved permanency 
o 98.9% of children and youth were protected from repeat maltreatment 
o Our Transitional Living Program youth showed a statistically significant increase 
in financial literacy (p<.05) 

• Permanency Cooperatives and Second Chance Home 

o Served 70 youth 

o 43% of our children and youth achieved permanency 
o 98.6% of children and youth were protected from repeat maltreatment 
o 90% of youth progressed to the next grade level; 86% of eligible youth graduated 
from high school; and 12 youth enrolled in post secondary education 

• Placement to Permanency 

o Served 46 youth 

o 81% of youth had a potential resource identified 
o 76% of those resources identified were deemed appropriate 
o 58% of those appropriate resources were actively engaged 
o 2 youth transitioned to a permanent placement resource 

• Make it Click 

o Trained 7 mentors 

o Mentors showed a statistically significant increase in knowledge as a result of 
trainings (p<.05) 

• Teen Success 1 

o Served 22 individuals 

Healthy Families and Relationships Impact Area 

• Counseling Initiative 

o Served 12,671 individuals 

o 63% of counseling clients increased their coping skills 



1 Teen Success launched in June 2011 
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o 58% of counseling clients improved daily functioning 

o Family Violence Intervention Program (FVIP) group participants are satisfied with 

services (mean score: 4.46 out of 5) 
o Project Turning Point group participants report a better understanding of the 

effects of shoplifting (mean score: 4.89 out of 5) 
o Stress Management group participants showed a statistically significant increase 

in their use and knowledge about stress reduction techniques (p<.05) 
o Employee Assistance Program (EAP) clients demonstrated improvement in social 

functioning (52%), activities of daily life (58%), anxiety (52%), and mood 

disturbances (53%) 
Healthy Babies Healthy Moms Initiative 
o Served 811 individuals 

o 93% of teen mothers delivered healthy babies of normal birth weight; 87% were 
full term 

o Teen mothers showed a statistically significant increase in parenting knowledge 
(p<.05) 

o 86% of teen mothers returned to school after delivery 
o 92% of Doula clients delivered naturally and 83% initiated breastfeeding 
School Success Initiative 

o Served 637 individuals 

o 100% of children were prepared for school (Get Ready to Read) 
o 100% of parents report: 

■ They consider themselves leaders 

■ Others see them as leaders 

■ They advocate for their children at school 

■ They volunteer at the school 

o 95% of parents report regularly attending PTA meetings 
Effective and Nurturing Parenting Initiative 
o Served 4,568 individuals 

o 53% of non-custodial parents were referred for legal services 
o 32% of non-custodial parents were successful in having visitation with their 
children 

Seminars for Divorcing Parents Initiative 
o Served 6,616 individuals 

o Rollercoasters (R8) and What About Me (WAM) children showed a statistically 
significant increase in ability to deal with the divorce (p<.001) 

o Rollercoasters (R8) parents demonstrated a statistically significant increase in 
their child's ability to deal with the divorce (p<.001) 
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o Both the children (mean score: 2.75 out of 3) and the parents (mean score 4.75 
out of 5) in the Rollercoasters (R8) program were highly satisfied with the 
services 

o 100% of WAM children were highly satisfied with the services (mean score 3 out 
of 3) 

Family Sustainability and Empowerment Impact Area 

• Delowe 

o Served 97 individuals 

o 88% of families maintained stable housing for 6 months or more 
o 100% of clients met at least one goal on his/her treatment plan 
o 80% of families who left the program successfully transitioned into stable 
housing 

• Shelter-A-Family 

o Served 91 individuals 

o 100% of families maintained stable housing for 6 months or more 
o 100% of clients met at least one goal on his/her treatment plan 
o 80% of families who left the program successfully transitioned into stable 
housing 

• Weaver Gardens 

o Served 42 mothers and babies 

o 81% of clients met at least one goal on her treatment plan 
o 93% of families who left the program successfully transitioned into stable 
housing 

o Parents showed a statistically significant increase in knowledge about parenting 
(p<.05) and nutrition (p<.05) 

• Community Support Services 

o Served 2,001 individuals 

o Clients found the services helpful (mean score: 3.46 out of 4) 
o Clients will use what they learned (mean score: 3.35 out of 4) 
o Clients were satisfied with services (mean score: 3.47 out of 4) 

• Ways to Work 2 

o Served 523 individuals 

o 72% of participants demonstrated an increase in financial literacy and this 

increase was statistically significant (p<.05) 
o 10 loans were submitted to the loan committee and 6 were approved 



2 Ways to Work launched in March 2011 
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Introduction 

Families First is the oldest and one of the largest non-profit, family service agencies in Georgia, 
serving metropolitan Atlanta for over 120 years. We have offices and service facilities 
throughout metropolitan Atlanta with several programs operating state-wide. 

Our Mission: To ensure the success of children in jeopardy by empowering families. 
Our Vision: A community where all children and families flourish. 

In alignment with our mission, Families First delivers empowering and sustainable solutions for 
children and families— improving child well-being, strengthening family relationships and 
enhancing family self-sufficiency. We realize the strength and success of communities is 
directly related to the health and prosperity of families. This is why our solutions focus on 
three impact areas necessary for child well-being and family self-sufficiency. The impact areas 
include: 

(1) Child & Youth Permanency— we provide adoption, foster care, permanency cooperatives 
(also known as residential group homes) and other services to help ensure long-term stability 
and a supportive environment for children and youth whose lives have been disrupted; 

(2) Family Sustainability and Empowerment— we work collaboratively with other agencies to 
deliver housing along with support services and training that promotes family self-sufficiency; 

(3) Healthy Families and Relationships —we equip parents and families with critical skills for 
building strong, flourishing family relationships through parent education, concrete support, 
and affordable counseling. 

Families First values and invests in quality services and programs, which is demonstrated by our 
commitment to utilizing best practices whenever possible. Evidence Based Practice (EBP) is a 
fairly new concept that has been introduced into social work in recent years, which means that 
operations of the organization are guided by research, literature, and data. It originated, and is 
primarily dominated by the medical field. Since it is a relatively new concept and movement in 
social work, the amount of available and relevant research on certain social service programs is 
limited. With the limited amount of research and data on social programs and interventions, 
this is an area where Families First has a real opportunity to lead in the field. Thus, Families 
First is working to become a leader in implementing, evaluating, and reporting evidence-based 
practices in a real world practice setting with a diverse population. This process will lead to 
Practice Based Evidence (PBE): interventions that have been adopted or adapted from the 
extant research and then evaluated in the context of Families First 's "real world" laboratory. 
What this means is that Families First may choose not to purchase or use an EBP model, but 
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instead choose to implement interventions or components that the research indicates are 
effective. Also, it may afford Families First the opportunity to generate evidence regarding new 
interventions and practice models based on our rich history and longevity in providing high 
quality, effective services. Our focus on generating practice based evidence led to the creation 
of Families First's Continuous Quality Improvement (CQI) and Practice Based Research 
department in 2009. 

This Annual Outcomes Report represents Families First's work in and commitment to 
generating Practice Based Research. Our commitment to Practice Based Research is 
exemplified through Priority 2 of our Strategic Plan (Building Agency Knowledge and Context); 
investment in our dedicated Continuous Quality Improvement (CQI) and Practice Based 
Research department; employment of regular outcomes measurement; implementation of full 
scale program evaluations and research projects; and the longevity of many of our programs. 

Families First is not only committed to measuring and reporting outcomes but in truly utilizing 
the data to guide and improve our services through our internal CQI processes. In FY09-10 
Families First developed and implemented a pilot system to track and monitor performance on 
intended outcomes. This year we continued to improve and fully integrate this system in the 
agency. This systematic process entailed each program and department in the agency 
developing a CQI Plan that outlined goals, objectives, and targets to be measured. All of the 
goals and objectives were designed in an effort to measure the impact of the services. Thus, 
moving Families First from being "outputs" focused to being more "outcomes" driven. 
Quarterly, program leadership meets and presents their respective outcomes data to monitor 
progress towards these respective targets and to elicit feedback and assistance to address 
obstacles & challenges. 

This report presents data collected from Families First programs and initiatives within our (3) 
impact areas covering July 1, 2010 through June 30, 2011. The data presented utilize various 
methods of data collection and analysis. Families First implemented an integrated web-based 
system in 2005 and has been refining its use ever since. This system allows Families First to 
track client and case-related information as well as the administrative functions of the agency. 
To supplement the data in this system, Families First has developed and implemented other 
paper and pencil measurement surveys and utilizes focus groups. Over the past year, we have 
made great strides towards refining our data measurement and collection tools. Families First 
has replaced post surveys with pre/post tests in order to more accurately measure changes in 
knowledge. Data are analyzed using Excel and SPSS. To assist in data analysis, Families First 
contracts with an evaluation consultant, Dr. Mary Ohmer, of Georgia State University. 
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The outcomes data presented in this report are primarily in 2 forms: 

1. Percentage of people who achieved an outcome; and 

2. If the improvements were statistically significant. Statistical significance means that the 
result is unlikely to have been caused by chance and is likely to be caused by the 
intervention. Data collected in pre-post tests are subjected to a paired sample t-test to 
determine if the improvements demonstrated are statistically significant. For the 
purpose of our analysis, Families First uses the generally accepted standard measure of 
statistical significant of p<.05. The lower the p value, the more likely the change you 
see is due to the intervention. 

Additionally, Families First is making a conscious effort to implement more formalized 
evaluations of programs. This is evidenced by the initiation of several internal program 
evaluations as well as contracting with outside evaluation consultants to evaluate our 
programs. In some of Families First's programs, the funder provides for an independent 
evaluator and will be indicated in the report. We are pleased and excited to share our 2010- 
2011 Annual Outcomes Report with you, our stakeholder. 
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Families First Agency Wide Data 

In FY10-11, Families First served 43,330 3 individuals in its programs compared to 40,635 in 
FY09-10, which is a 6.6% increase in clients served from last year. This increase can be 
accounted for by the addition of several new programs: Teen Success, Ways to Work, Make it 
Click, and Residential Support Services as well as enhanced client tracking. For demographic 
data on who we served, please see Table 1. 



Table 1: Agency Demographics (n=43,330) 



Gender 


# 


% 


Male 


19251 


44% 


Female 


22817 


53% 


Unknown 


1262 


3% 


Race 


# 


% 


p» i a /~* i / I iv i ^\~r~ ^\ r~ i urn a mi^ 

BLACK (NOT OF HISPANIC 
n r i a i m \ 

Ul\lu MM ) 




DO/o 


A^l AM 


lOJO 


H /0 


WHITE (NOT OF HISPANIC 

V V 1 II 1 1— l 1 M V— / 1 V— / 1 III 1 / % 1 M 1 >w 

ORIGIN) 


13040 


30% 


HISPANIC 


2845 


7% 


OTHER 


338 


1% 


Unknown 


1409 


3% 


Age 


# 


% 


Age 0-5 


3855 


9% 


Age 6-11 


6145 


14% 


Age 12-17 


5322 


12% 


Age 18-25 


4710 


11% 


Age 26-36 


7943 


18% 


Age 37-46 


6785 


16% 


Age 47-59 


4583 


11% 


Age Over 60 


2260 


5% 


Unknown Age 


1727 


4% 


County 


# 


% 


BUTTS 


17 


0% 


CHEROKEE 


752 


2% 


CLAYTON 


2315 


5% 


COBB 


6974 


16% 


COWETA 


246 


1% 


DEKALB 


5304 


12% 


DOUGLAS 


1007 


2% 



3 This number includes all the program numbers in addition to the number of Telephone Service Only (TSO) clients 
served, 4,572. TSO clients started the intake process, but did not actually open a case. 
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FAYETTE 


286 


1% 


FULTON 


15368 


35% 


GWINNETT 


3183 


8% 


HENRY 


512 


1% 


PAULDING 


390 


1% 


ROCKDALE 


408 


1% 


OUTSIDE METRO AREA 


991 


2% 


UNKNOWN 


5577 


13% 


Income Level (n=39488) 


# 


% 


Below 200% of poverty level 


16623 


42% 


Above 200% of poverty level 


12977 


33% 


Unknown income 


9888 


25% 
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Supplemental Survey Summary FY10-11 

A new supplemental survey was implemented in early January, 2011 to collect additional data 
on current and new clients. This survey is a permanent part of the new client intake packet for 
all programs in the agency with the exception of our Adoption program. At the close of FY10- 
11, 394 surveys were completed and returned to the CQI Department for entry and analysis. 
The results are outlined below: 

Transportation 

Main method of transportation* (n=384) 
Walk = 8.1% (31) 
Bicycle = .8% (3) 
Bus = 22.9% (88) 
Train = 9.1% (35) 

Automobile or motorcycle = 68% (261) 
Carpool = 5.5%(21) 
Other = 5.2% (20) 

*total equals more than 100% because some clients selected more than one option 
Housing 

Amount of gross household income used to pay housing expenses including utilities (n=369) 

Less than half =18.4% (68) 

More than half = 60.4% (223) 

Don't know = 21.1% (78) 
Number of people in the household (n=380) 

One = 10.5% (40) 

Two = 19.7% (75) 

Three = 23.4% (89) 

Four = 24.7% (94) 

Five = 11.3% (43) 

Six or more = 10.3% (39) 
Current housing type* (n=385) 

Single family home = 41.3% (159) 

Condo/townhouse = 4.7% (18) 

Apartment = 43.9% (169) 

Transitional/shelter = 4.2% (16) 

Other = 7.3% (28) 

*total equals more than 100% because some clients selected more than one option 
Current housing situation (n=373) 

Own = 14.5% (54) 

Rent = 58.7% (219) 

Homeless = 2.1% (8) 

Living with friend = 3.2% (12) 

Living with relative = 15.3% (57) 

Other = 6.2% (23) 
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Number of places spent the night in the past 30 days (n=347) 

One = 77.8% (270) 

Two = 14.4% (50) 

Three = 4.6% (16) 

Four = 2.3% (8) 

Five or more = .9% (3) 
Places spent the night in the last 30 days* (n=384) 

Emergency shelter = .8% (3) 

Psychiatric hospital = .5% (2) 

Substance abuse treatment facility = .8% (3) 

Hospital = .3% (1) 

Transitional housing = 6.3% (24) 

Permanent housing = 6.8% (26) 

Jail/prison = 1.6% (6) 

Rented room, house or apartment = 38.6% (148) 
Owned house or apartment = 20.1% (77) 
Stayed with family members = 18.8% (72) 
Stayed with friends = 7.6% (29) 
Foster care home = .8% (3) 
Homeless = . 3% (1) 

Hotel/motel paid with voucher = 1.3% (5) 
Other = 6% (23) 

*total equals more than 100% because some clients selected more than one option 
Employment 

Current employment status* (n=386) 
Full time = 21.5% (83) 
Part time = 15.8% (61) 
Self employed = 8.6% (33) 
Unemployed = 39.1% (151) 
Retired = .8% (3) 
Homemaker = 3.1%(12) 
Student = 12.2% (47) 
Disabled = 6% (23) 
Other = 1.6% (6) 

*total equals more than 100% because some clients selected more than one option 
Length of time in current position (n=160) 

4 weeks or less = 6.9% (11) 

1 -2 months = 5% (8) 

3- 4 months = 5.6% (9) 
5-6 months = 5.6% (9) 
7-9 months = 5.6% (9) 
10 -11 months = 1.3% (3) 

1- 2 years = 29.4% (47) 

2- 3 years = 10% (16) 

4- 5 years = 10% (16) 
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6- 10 years = 10% (16) 

More than 10 years = 10.6% (17) 
Length of time unemployed (n=149) 
4 weeks or less = 4.0% (6) 
1 -2 months = 10.7% (16) 

3- 4 months = 5.4% (8) 

5- 6 months = 4% (6) 

7- 9 months = 13.4% (20) 
10 -11 months = 2.7% (4) 

1- 2 years = 33.6% (50) 

2- 3 years = 8.1% (12) 

4- 5 years = 10.6% (16) 

6- 10 years = 1.3% (2) 
More than 10 years = 6% (9) 

Health 

Insurance situation (n=367) 

Insured through employer = 14.2% (52) 

Purchase on insurance (self employed) = 4.1% (15) 

Insurance benefits from government = 26.2% (96) 

Uninsured = 55.6% (204) 
Primary source of healthcare* (n=386) 

Primary care physician = 37.3% (144) 

Emergency room = 17.9% (69) 

Public health clinic = 26.2% (101) 

Urgent care clinic = 3.6% (14) 

Other -12.2% (47) 

*total equals more than 100% because some clients selected more than one option 
Health conditions* (n=386) 

Anemia = 5.4% (21) 

Asthma = 12.4% (48) 

Cancer = .8% (3) 

Heart disease = 2.3% (9) 

High blood pressure = 14.3% (55) 

Crohn's disease = .3% (1) 

Diabetes = 4.1% (16) 

Fibromyalgia = .5% (2) 

Lung disease = .3% (1) 

Lupus = .5% (2) 

Sickle Cell Anemia = .8% (3) 

Other = 17.1% (66) 

None = 46.4% (179) 

*total equals more than 100% because some clients selected more than one option 
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Entitlement Benefits 

Benefits receiving* (n=385) 

Food Stamps = 30.4% (117) 

The Emergency Food Assistance Program (TEFAP) = .5% (2) 
Medicare = 5.7% (22) 
Medicaid = 23.9% (92) 

Housing subsidy/Section 8 vouchers = 2.9% (11) 
Energy assistance = 1% (4) 

Temporary Assistance for Needy Families (TANF) = 3.6% (14) 

Childcare and parenting services (CAPS) = 2.6% (10) 

Unemployment insurance = 2.9% (11) 

Social Security Income (SSI) = 4.7% (18) 

Social Security Disability Insurance (SSDI) = 4.4% (17) 

Other = 2.3% (9) 

None = 37.9% (146) 

*total equals more than 100% because some clients selected more than one option 
Children under the age of 18 

In the household (n=336) 

Mean = 1.5 

Range = 0-7 children 

23.8% have no children in the household 
Not living with the clients (n=294) 

Mean = .57 

Range = 0-5 

71.1% have no children outside of the household 
Technology 

Know how to use a computer (n=337) 

Yes = 86.9% (2930) 

No = 13.1% (44) 
Access to the internet* (n=373) 

Work = 24.4% (91) 

Home = 56.6% (211) 

Phone = 28.3% (106) 

Library or community center = 24.1% (90) 

Other = 7.5% (28) 

No access = 10.4% (39) 
*total equals more than 100% because some clients selected more than one option 
Email address (n=374) 

Yes = 72.7% (n=272) 

No = 27.3% (n=102) 
Cell Phone (n=334) 

Yes = 85% (n=284) 
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No = 15% (n=50) 
In need of a cell phone (n=176) 

Yes = 56.8% (100) 

No = 43.2% (76) 
Social Media Types (n=385) 

Facebook = 46.5% (179) 

MySpace = 12.7% (49) 

Twitter = 8.8% (34) 

Linked In = 6% (23) 

You Tube = 19.9% (77) 

Flickr = 3.1% (12) 

Other = 8.3% (32) 

*total equals more than 100% because some clients selected more than one option 

Additional services needed (number of people who indicated the need) 
Housing = 28 
Employment = 21 
Transportation = 3 
Education = 4 
Child care = 2 
Health insurance = 17 
Utility assistance = 3 
Financial assistance = 19 
Medication = 3 
Legal services = 2 
Marital counseling = 4 
Family counseling = 1 
Individual counseling = 5 
Household items = 5 
Other = 54 
None = 66 
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Adoption 

Georgia Center for Resources and Support 

Reunion Registry 
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Placement to Permanency Program 
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Adoption Initiative 

The Adoption Initiative includes both the Home Study and Post Placement Program and the 
Special Needs Adoption Program. The Home Study and Post Placement Program employs 
education strategies to provide services to individuals, couples and families seeking to adopt a 
child within the United States and/or internationally. The services provided primarily include 
parent training and preparation, home studies, placement approval and post adoption services 
such as post placement home visits and supervision. This program does not place children for 
adoption but works closely with the client's placement resource. 

The Special Needs Adoption Program employs both education and intervention strategies to 
provide services to individuals, couples, and families seeking to adopt a child from the foster 
care system. The services provided primarily include recruitment, parent training (IMPACT) and 
preparation, home studies, placement approval and post adoption services including post- 
placement reports and supervision. This program is a partnership between Families First and 
the Georgia Department of Human Services (DHS) as well as other out-of-state public agencies 
to assist in the placement of a child(ren) in state custody. 

Through this wide array of adoption services, Families First served 8,601 individuals in FY10-11, 
a slight decrease (2.4%) from last year (8,808). For demographic data on who was served, 
please see Table 2.1. 



Table 2.1: Adoption Demographics (n=8601) 



Gender 


# 


% 


Male 


3777 


44% 


Female 


4824 


56% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


3302 


38% 


ASIAN 


783 


9% 


WHITE (NOT OF HISPANIC ORIGIN) 


4234 


49% 


HISPANIC 


128 


1% 


OTHER 


135 


2% 


Unknown 


19 


0% 


Marital Status 


# 


% 


Single 


3432 


40% 


Separated 


48 


1% 


Partner/Living Together 


176 


2% 


Divorced 


119 


1% 


Married 


787 


9% 


Widowed 


3997 


46% 


Unknown 


42 


1% 
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Age 


# 


% 


Age 0-5 


171 


2% 


Age 6-11 


994 


12% 


Age 12-17 


1127 


13% 


Age 18-25 


854 


10% 


Age 26-36 


474 


6% 


Age 37-46 


1653 


19% 


Age 47-59 


2171 


25% 


Age Over 60 


905 


11% 


Unknown Age 


252 


2% 


County 


# 


% 


BUTTS 


10 


0% 


CHEROKEE 


248 


3% 


CLAYTON 


170 


2% 


COBB 


334 


4% 


COWETA 


79 


1% 


DEKALB 


1005 


12% 


DOUGLAS 


120 


1% 


FAYETTE 


110 


1% 


FULTON 


1859 


22% 


GWINNETT 


836 


10% 


HENRY 


181 


2% 


PAULDING 


145 


2% 


ROCKDALE 


62 


1% 


OUTSIDE METRO AREA 


3442 


39% 


Income Level 


# 


% 


Above 200% of poverty level 


817 


9% 


Below 200% of poverty level 


7644 


89% 


Unknown income 


140 


2% 



Adoption Outputs 

The primary services provided in the adoption programs are trainings, educational 
groups/seminars, home studies, and post placement services. For details on the services 
provided, please see Chart 2.1. 
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Chart 2.1: Adoption Services 
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Adoption Outcomes 

Key goals of the Adoption Initiative include increasing the stability of placements and 
preventing disruptions. Outcomes for these goals were tracked in the Special Needs program 
since this is the only adoption program in which we are involved in the placement of a child. 

During FY10-11, the Special Needs program achieved the following outcomes: 

• 21 children were placed in adoptive homes 

• 9 placements disrupted in 3 families (sibling groups) 

• 24 adoptions finalized 

• No known dissolutions occurred 

• 2 cases of maltreatment were substantiated 

A key component of all the adoption programs is training and preparation activities. These 
activities are designed to increase the parents' knowledge in preparation for, during, and after 
the adoption process. In FY10-11, all trainings were tracked by the Georgia Center for 
Resources and Support and all participants were asked to complete a pre and post test to 
measure increase in knowledge. In late FY10-11 we developed and implemented a pilot pre- 
post test specific to our IMPACT trainings that measures the increase in knowledge as a result 
of this intensive training course. These data will be presented in the FY11-12 report. Please see 
Chart 2.2 - 2.3 and Tables 2.2 - 2.3 for additional outcomes achieved in FY10-11. 
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Chart 2.2: Special Needs Disruption Rate (n=33) 




- Adoption finalized 
Adoption disrupted 



Parent Training-Outcomes 



Table 2.2 

Improvement is measured by 
an increase in mean score 
from pre to post 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due to 
chance) Asterisks indicate 
statistically significant 
improvements 


Training Pre-Post Scores 


247 


76.84 


85.75 


.000*** 


p< 0.05* p<0.01** 




p<0.001 


*** ns = not significant 


Table 2.3 


N 


Pre-Post 
Difference 
Mean score 


Percent of 
Increase 


Percent of people who 
demonstrated an increase in 
knowledge 


Difference Between Pre and 
Post Scores 


247 


8.89 


11.60% 


56.6% (140) 
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Outcomes Summary and Lessons Learned 

Families First's Adoption Initiative reported many successes in FY10-11. We were successful in 
recruiting more families interested and able to adopt children in the State's custody with 
mental health and behavioral challenges. Additionally, we were able to assist in placing more 
sibling groups together. We were also successful in preparing parents and families for adoption 
through various training sessions; parents demonstrated a statistically significant increase in 
knowledge (p<.001). 

With an increase in sibling group placements, we also saw an increase in placement disruptions. 
Our Special Needs Adoption program had a 27% disruption rate in FY10-11. These disruptions 
occurred in three (3) sibling groups comprised of nine (9) children resulting in a total of 9 
placement disruptions. According to the Children's Bureau, this disruption rate is slightly 
higher than average disruption rates, which ranges from 10-25% 4 . In response to these data, 
we have implemented the following additional program requirements and processes: 

• Families receive all 10 hours of training prior to a placement 

• Further identification of and referral to specific and tailored trainings for families 
based on their unique situation and needs 

• Actively advocating and encouraging families and DFCS to expand the time and scope 
of the child(ren)'s preparation before placement 

• Families First is taking a more active role in sharing with the applicable placement 
agency our assessment of the type of placement it believes a family is prepared for. 

Also, although Families First historically only provides preparation and post placement 
supportive services in connection with its Domestic and International Adoption programs, it is 
important for us to understand the impact of our services on the rates of disruptions and 
dissolutions associated with these placements. Accordingly, in FY11-12, we will implement 
better mechanisms to track disruptions and dissolutions in our Home Study and Post Placement 
program similar to our Special Needs Adoption Program. 

Georgia Center for Resources and Support (GACRS) 

The Georgia Center for Resources and Support (GACRS)is a state-wide project funded by the 
Georgia Department of Human Resources and is co-managed by Families First and Bethany 
Christian Services. GACRS employs education strategies to increase resources and supportive 
services for adoptive and foster families and reduce the incidence of adoption disruption in 
Georgia. 



4 http://www.childwelfare.gov/pubs/s disrup.cfm 
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In FY10-11, Families First GACRS served 900 callers, of which 835 were first-time callers to the 
center. The callers represent 1,262 individuals (parent/caller and child); a 10.4% decrease from 
last year (1,408). For more demographic information, please see Table 3.1 and Chart 3.1. 



Table 3.1: GACRS Demographics (n=1262) 



First time callers 


835 


93% 


Adoptive families 


522 


58% 


Foster families 


401 


45% 








County 


# 


% 


CHEROKEE 


22 


2% 


CLAYTON 


73 


6% 


COBB 


105 


8% 


COWETA 


8 


1% 


DEKALB 


146 


12% 


DOUGLAS 


13 


1% 


FAYETTE 


17 


1% 


FULTON 


252 


20% 


GWINNETT 


129 


10% 


HENRY 


25 


2% 


PAULDING 


11 


1% 


ROCKDALE 


24 


2% 


UNKNOWN 


119 


9% 


OUTSIDE METRO AREA 


318 


25% 
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Chart 3.1: Children served (n=362) 




■ Adopted Children 

■ Foster Children 
Biological Children 



GACRS Outputs 

GACRS Services include referrals and supportive services provided through the statewide 
advisors, numerous training and education events, support groups, comprehensive website of 
adoption resources, adoption and foster care family events and activities, lending library, and 
dedicated chat rooms. In FY10-11, there were 30,393 hits to the Resource Center's website. 
For additional details on GACRS services provided, please see Chart 3.2. 



Chart 3.2: GACRS Services 
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GACRS Outcomes 

The goal of GACRS is to increase resources and supportive services for adoptive and foster 
families and reduce the incidence of disruption in Georgia. To achieve these goals, we work 
with families to increase parent knowledge about child development and adoption specific 
issues as well as to ensure families are finding the services and resources they need. In FY10- 
11, we implemented pre-post tests in all of our trainings to measure the actual increase in 
knowledge. Additionally, satisfaction surveys are administered at regional events. For these 
outcomes, please see Tables 3.2 - 3.4. 



Training - Outcomes 



Table 3.2 

Improvement is measured by 
an increase in mean score 
from pre to post 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due to 
chance) Asterisks indicate 
statistically significant 
improvements 


Training Pre-Post Scores 


247 


76.84 


85.75 


.000*** 


p< 0.05* p<0.01** 




p<0.001 


*** ns = not significant 


Table 3.3 


N 


Pre-Post 
Difference 
Mean score 


Percent of 
Increase 


Percent of people who 
demonstrated an increase in 
knowledge 


Difference Between Pre and 
Post Scores 


247 


8.89 


11.60% 


56.6% (140) 



Training - Satisfaction 



Table 3.4 


N 


Yes 


No 


Did the invitation/flyer include all 
information you needed to know 
about the event? 


500 


97.2% (486) 


2.8% (14) 


Are you glad you attended? 


559 


99.8% (558) 


0.2% (1) 


Did you meet other 
adoptive/foster parents at this 
event? 


557 


67% (373) 


33% (184) 


Did you learn new information 
today? 


500 


94.6% (473) 


5.4% (27) 


Would you attend this kind of 
event again? 


526 


99.4% (523) 


0.6% (3) 
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Will this workshop help you to 
parent you 0-5 year old better? 


505 


92.7% (468) 


7.3% (37) 


Do you know more about child 
development now? 


522 


91.6% (478) 


8.4% (44) 



GACRS Evaluation Research Project 

In January 2011 the GACRS Evaluation Research Project, a collaboration between Families 
First's Adoption Programs and the Georgia Center for Resources and Support, was launched. 
The purpose of the project is to further understand the impact post placement services have on 
adoption disruption rates. Additionally, our goal is to study the longer term effects of 
supportive services post finalization in preventing dissolution; however, this phase of the 
project is still in the planning stage. Families are referred to the project from Families First's 
International, Special Needs, and Foster to Adopt programs. Admission to the project occurs 
once a child is placed in an adoptive home. Families will be discharged from the project upon 
finalization of the adoption or if the placement is disrupted. 

The project seeks to understand if there is a difference in the service utilization rates between 
clients of the agency's different adoption programs and whether there are any differences 
between families who utilize ^replacement services and those who only utilize post -placement 
services. The project is also assessing which services are most valuable to families; the 
amount/level of services that make a difference with regard to the potential for disruption or 
dissolution; and if the provision of post adoption resources and support make a difference in 
preventing disruptions. 

This project is still in the data collection phase, thus there are limited data or outcomes at this 
time. However Table 3.5 and 3.6 includes preliminary data through June 30, 2011. 

Demographics on 11 children in the study: 

Gender: 55.5% Female; 45.5% Male 

Race: 45.5% African-American; 18.2% Caucasian; 36.3% Other 
Age: Mean age 5.5 years old; Age Range 2 to 10 years old 



Table 3.5: Project Families Information (n=6) 


# 


% 


Clients that have used pre-placement resources 


5 


84% 


Clients that accessed pre-placement resources from 
agencies other than GACRS 


2 


33% 


Clients that have accessed GACRS resources since child was 
placed/home reached foster to adopt status 


3 


50% 
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Table 3.6: Resources families indicate they may need (n=5) 





Yes 


No 


GACRS Training 


60% 


40% 


GACRS Resource Directory 


0% 


100% 


GACRS Library Items 


60% 


40% 


GACRS Online Tools/Resources 


40% 


60% 


GACRS Support Groups 


40% 


60% 


Respite Care Referral 


60% 


40% 


Psychologist/Psychiatrist (child evaluation) 


20% 


80% 


Therapist/Counselor Referral (child) 


20% 


80% 


Therapist/Counselor Referral (family) 


20% 


80% 


Pediatrician Referral 


0% 


100% 


Buddy Families 


20% 


80% 


After School Programs 


20% 


80% 


Summer Camps 


60% 


40% 


Other 


0% 


100% 



Outcomes Summary and Lessons Learned 

The Georgia Center for Resources and Support had many successes in FY10-11. Our internal 
target for the number of hits to the website was 15,000 and we had 30,393 hits. We were also 
successful in supporting adoptive and foster families through various trainings. Our outcomes 
demonstrate parents statistically significantly increased their knowledge (p<.001) as a result of 
our trainings. Additionally, in FY10-11 we developed and implemented a new evaluation 
research project intended to provide additional data about the impact of GACRS supportive 
services in stabilizing a placement and adoption. 

Georgia Adoption Reunion Registry 

The Georgia Adoption Reunion Registry is a partnership between Families First and the 
Department of Human Services. The Reunion Registry provides services to: 

• Adopted persons whose adoption was finalized in the state of Georgia. 

• Birth parents whose children were placed for adoption in Georgia. 

• Siblings separated by adoption in Georgia. 

• Adoptive parents of children whose adoption was finalized in the state of Georgia. 

• Children of deceased adopted persons 

• Parents or siblings of deceased birth parents 
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In FY10-11, we served 602 people in this program, which is a 25% increase from last 
year (450). For more demographic information, please see Table 4. 



Table 4: Reunion Registry's Demographics (n=602) 



Gender 


XL 
ff 


% 


Male 


*■» r* r\ 

250 


/i 0/ 

42% 


Female 


352 


58% 


Race 


# 


o/ 


ni a r+ \/ 1 iv i r\~T r\ v uirn a Mir r\ niriM\ 

BLACK (NOT OF HISPANIC ORIGIN) 


61 


1 nn/ 

10% 


i urn a Mir 

HISPANIC 


/| 
1 


0% 


\ a / 1 1 1 ~r r~ / 1\ i r\~r r\v i 1 1 r n a m i r nniriM\ 

WHITE (NOT OF HISPANIC ORIGIN) 


r "5 "5 

533 


89% 


OTHER 


7 


1% 


Marital Status 


# 


o/ 


Single 


307 


51% 


Separated 


2 


0% 


Divorced 


23 


/I 0/ 

4% 


Married 


256 


/i "i 0/ 

43% 


Widow 


5 


1 0/ 
1% 


Living Together 


3 


0% 


Unknown 


6 


1% 


Age 


# 


% 


Age 0-5 


59 


1 nn/ 

10% 


A f~ 11 

Age 6-11 


69 


1 TO/ 

12% 


Age 12-17 


44 


— 7 n/ 

7% 


Age 18-25 


61 


1 nn/ 

10% 


Age 26-36 


85 


14% 


Age 37-46 


1 a r 

146 


i /i 0/ 

24% 


Age 47-59 


93 


1 CO/ 

15% 


Age Over 60 


/I IT 

45 


0 0/ 

8% 


County 


XL 
ff 


o/ 


Dl ITTC 

BU 1 1 o 


z 


no/ 
U/o 


CHEROKEE 


11 


2% 


CLAYTON 


5 


1% 


COBB 


37 


6% 


COWETA 


4 


1% 


DEKALB 


12 


2% 


DOUGLAS 


3 


0% 


FAYETTE 


6 


1% 


FULTON 


28 


5% 


GWINNETT 


24 


4% 
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HENRY 


13 


2% 


PAULDING 


5 


1% 


ROCKDALE 


4 


1% 


UNKNOWN 


9 


1% 


OUTSIDE METRO AREA 


439 


73% 


Income Level 


# 


% 


Above 200% of the poverty level 


108 


18% 


Below 200% of the poverty level 


482 


80% 


Unknown Income 


12 


2% 



Reunion Registry's Outputs 

The Reunion Registry's services include non-identifying information to adult adopted 
persons and parents of minors; search services to adult adopted persons, birth 
parents, and adult siblings; and registration services to birth parents. For details on 
services provided, please see Chart 4.1. 





Chart 4.1: Services Provided 
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Reunion Registry's Outcomes 

The Reunion Registry is focused on assisting clients in increasing their knowledge about their 
personal history and/or about their birth family or adopted child as well as preparing, helping 
and supporting individuals through the search and reunion process. For outcomes, please see 
Charts 4.2 and 4.3. 



Chart 4.2: Knowledge about Personal History 

(n=297) 




■ Increased knowledge about 
personal history 

_ No increase in knowledge 
about personal history 



Chart 4.3: Search Outcomes (n=283) 




2% i% 

1% Vi% 



I Successful Reunion 

I Birth Parents Deceased; no 
siblings 

Birth Parents Deceased; siblings 
consented 

I Birth Parents Deceased; no 

sibling consent 
I Siblings deceased 

Adoptees deceased 

Birth parents found and no 
consent 

Adoptee found and no consent 
Unable to locate 
Undecided 
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In FY01-11, we implemented a new survey to capture clients' experience with the Reunion 
Registry's support groups. Clients rated the following questions based on their experience 
participating in these groups. Scores ranged from Strongly Disagree (1) to Strongly Agree (5). 
Data presented in Table 4.2 cover the timeframe of October 2010-June 2011. 



Table 4 2 


N 


Mean 

crnrp 

9LUI c 

(5 highest) 
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31 


4 48 


birth relative (child, parent, or sibling). 
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32 


4 41 


had a nositive imnact on me 






personally. 






The search and reunion process has 


30 


4.03 


had a positive impact on my family. 






The search and reunion process has 


32 


4.19 


improved my overall sense of 






wellbeing. 






The reunion registry support group 


30 


4.60 


helped me after 1 contacted and 






reunited with my birth family 






member(s). 
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Outcomes Summary and Lessons Learned 

The Georgia Reunion Registry had 27,768 visitors to its website in FY 10-11 and distributed 
services information to 1,325 individuals. Nearly every single person (295) who sought 
information about their personal history and biological background, with the exception of 2 
people, was able to obtain new information. Of the 283 people who initiated searches for their 
birth family, we were able to locate family members for everyone except five (5) people. 
Additionally, we made significant efforts to collect additional data about the satisfaction and 
impact of our support groups. This new measure revealed that overall people felt supported by 
the Reunion Registry in the search and reunification process (mean score: 4.6 and 4.78 out of 5) 
and were satisfied with the services they received (mean score: 4.58 out of 5). 

Foster Care 

Families First's Foster Care program provides safe and temporary homes for children in 
Georgia's foster care system. We provide foster families with tools and resources to be 
successful as foster parents including: free training, support services, and 24-hour accessibility 
to our Case Specialists. Additionally, we provide supportive services and financial assistance to 
young adults transitioning out of the foster care system obtain the skills and education needed 
to move successfully to self-sufficiency and independence. All of our programs targeting 
children and youth in care utilize best practices and data from Casey Family programs, Kids 
Count, and the Children's Bureau as well as other studies and practices in the research 
literature. For youth, ages 18 to 21 years of age living in supervised apartments, this program 
provides young people the support and guidance to practice and develop life skills and a plan 
for independent living. In FY10-11, we served 91 children and youth in this program, which is a 
6.2% decrease from last year (97). For more demographic information, please see Table 5. 



Table 5: Foster Care Demographics (n=91) 



Gender 


# 


% 


Male 


40 


44% 


Female 


51 


56% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


68 


75% 


ASIAN 


0 


0% 


WHITE (NOT OF HISPANIC ORIGIN) 


15 


17% 


HISPANIC 


4 


4% 


OTHER 


4 


4% 


Age 


# 


% 


Age 0-5 


35 


38% 


Age 6-11 


33 


36% 
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Age 12-17 


17 


19% 


Age 18-25 


6 


7% 


Age 26-36 


0 


0% 


Age 37-46 


0 


0% 


Age 47-59 


0 


0% 


Age Over 60 


0 


0% 


Unknown 


0 


0% 


County 


# 


% 


BUTTS 


0 


0% 


CHEROKEE 


1 


1% 


CLAYTON 


2 


2% 


COBB 


5 


5% 


COWETA 


0 


0% 


DEKALB 


8 


9% 


DOUGLAS 


6 


7% 


FAYETTE 


0 


0% 


FULTON 


47 


52% 


GWINNETT 


8 


9% 


HENRY 


5 


5% 


PAULDING 


0 


0% 


ROCKDALE 


0 


0% 


UNKNOWN 


0 


0% 


OUTSIDE METRO AREA 


9 


10% 



Foster Care Outputs 

Foster Care services include regular home visits, daycare visits, family team 
meetings, foster family contacts, and individual sessions. For details on services 
provided, please see Chart 5.1. 
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Chart 5.1: Services Provided 




Average length of stay in our foster care program is 465 days 
Median length of stay is 188 days 
Minimum length of stay is 2 days 
Maximum length of stay is 2722 days 
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Foster Care Outcomes 

The main goals of Families First's Foster Care program are to ensure placement stability while in 
our care; protect children and youth from repeat maltreatment; increase progress towards 
individual service plan goals; and assist children and youth in achieving a permanent placement. 
For outcomes, please see Charts 5.2 and 5.3. 



98.9% (90) children and youth in the Foster Care Program were 



protected from repeat maltreatment 



Chart 5.2: Placement Stability (n=91) 




■ Remained in 1 placement while 



■ Had more than 1 placement 
while in our care 



in our care 
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Chart 5.4: Permanency Rate (n=54) 




■ Adoption 

■ Reunification 
Returned to DFCS 

■ Relative Care 
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Transitional Living Program (TLP) Outcomes 

In FY10-11 we developed and implemented a financial literacy pre-post test for our Transitional 
Living Program clients; however, the n was too small for any analysis to be completed. The data 
from this measure will be presented in the FY11-12 report. For basic satisfaction data, please 
see Table 5.2. 



Table 5.2 


N 


Mean score (5 highest) 


The individual sessions around finance 


2 


4.50 


and budgeting 






The topics discussed around finance and 


2 


4.50 


budgeting 






My life coach's knowledge about 


2 


4.50 


finance and budgeting 






1 feel more prepared to manage my 


2 


4.50 


money 






1 feel more prepared to save my money 


2 


4.50 



Outcomes Summary and Lessons Learned 

Our Foster Care and TLP programs had many successes in FY10-11. In TLP, we implemented a 
new pre-post test measure. Preliminary data indicates that the youth are gaining skills and 
knowledge; however, the number of respondents is too small for any significant analysis and/or 
conclusions to be drawn. The two (2) youth who completed the satisfaction survey indicated 
that they were satisfied with services and felt better prepared to manage and save their money. 
In addition, 80% of our youth in the TLP program maintained employment for 6 months or 
longer. 

In general children in our Foster Care program stayed in care with us fewer days and had better 
outcomes compared to last year: 

• 10.7% decrease in the number of days in our care 

• 4.2% decrease in the median length of stay 

• 98% of children had one placement while in our care in FY10-11 compared to 89% in 
FY09-10 

• 80% of children who left our program achieved permanency in FY10-11 compared to 
70% in FY09-10 

• We were successful in recruiting and training 6 new foster families who are approved 
to foster sibling groups of 3 or more, older children (pre-teen and teens) and parenting 
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teens. These families will be able to meet the needs of the types of children that that 
are increasingly entering the foster care system. 

• In our effort to enhance the positive outcomes of our foster care program the following 
process was implemented: require families to participate in additional training that 
emphasize behavior management techniques and appropriate supervision of children. 

• Further monitor families' stress levels and encourage them to take advantage of our 
supportive services which includes respite care, additional trainings, educational 
supports and opportunities for recreational, cultural and social experiences in the 
community. 

• Review home visit checklists with families on a monthly basis to ensure that there are 
no relevant changes within the household. 

• Within the first 30 days of a new placement, particularly with a new family, contact the 
family more frequently to assess stability and adjustment of both children and family 
members. 

• Further assess the protective capacity of the family determined by number and ages of 
children currently in the home, family composition/dynamics and comfort levels 
regarding behaviors, diagnosis and/or medical condition(s) when making decisions 

• Host mandatory trainings annually to further review policies and procedures including 
supervision, behavior management, medication administration, etc. 

• Interview children outside of the home to assess their safety and well being in a variety 
of community settings and seek additional information from other service providers. 

• Conduct bi-weekly supervision with staff regarding each case to further identify any 
issues or concerns. 



Permanency Cooperatives and Second Chance Home 

Families First has traded the concept of "group homes" -- laden with negative imagery, for the 
more positive philosophy of a "cooperative" -- where agency, community, family and state 
come together to ensure that community involvement and collaboration is an integral part of 
the cooperative experience for our youth, and that those supports will continue after they 
leave our care and are ideally reunited with family. There are four Families First Permanency 
Cooperatives located in Metro Atlanta that offer supportive care for male and female youth 
between the ages of 13-20. Each cooperative can serve between six to seven youth at one time. 
In our Second Chance Home, we provide services to young women with one (1) child (or up to 2 
children). In FY10-11, we served a total of 70 youth in our Cooperatives and Second Chance 
Home, which is an 11.4% decrease from last year (79). For more demographic information, 
please see Table 6. 
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Table 6: Permanency Cooperative and SCH 
Demographics (n=70) 



Gender 


# 


% 


Male 


25 


36% 


Female 


45 


64% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


53 


76% 


ASIAN 


0 


0% 


WHITE (NOT OF HISPANIC ORIGIN) 


12 


17% 


HISPANIC 


4 


6% 


OTHER 


1 


1% 


Age 


# 


% 


Age 0-5 


14 


20% 


Age 6-11 


0 


0% 


Age 12-17 


29 


41% 


Age 18-25 


27 


39% 


County 


# 


% 


BUTTS 


0 


0% 


CHEROKEE 


0 


0% 


CLAYTON 


3 


4% 


COBB 


2 


3% 


COWETA 


0 


0% 


DEKALB 


8 


12% 


DOUGLAS 


6 


9% 


FAYETTE 


0 


0% 


FULTON 


31 


44% 


GWINNETT 


16 


23% 


HENRY 


1 


1% 


PAULDING 


0 


0% 


ROCKDALE 


2 


3% 


UNKNOWN 


0 


0% 


OUTSIDE METRO AREA 


1 


1% 



Permanency Cooperatives and Second Chance Home Outputs 

Permanency Cooperative and Second Chance Home services include individual sessions, intakes 
and assessments, court appearances, groups, crisis management, family team meetings, 
educational assessments, and panel reviews. Additionally, in Second Chance Home parenting 
groups are provided to teen moms. For details on services provided, please see Chart 6.1. 
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Average length of stay in our Cooperatives and Second Chance 

Home is 381 days 

Median length of stay is 267 days 

Minimum length of stay is 62 days 

Maximum length of stay is 2347 days 



Chart 6.1: Services Provided 

475 i — 
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Permanency Cooperatives Outcomes 

The main goals of Families First's Permanency Cooperatives are to protect youth from repeat 
maltreatment; increase progress towards individual service plan goals; assist youth in achieving 
a permanent placement; and, increase educational success. For outcomes, please see Charts 
6.2 through 6.5. 



Chart 6.2: Goal Progress upon Termination 

60.00% |— 



50.00% 

38.72% 




■ Client Rating 
(n=222) 

■ Staff Rating 
(n=235) 



Achieved Good Progress Some Progress No Progress 

-10.00% I— 



98.6%(69) of the 70 youth placed in Families First's Permanency 
Cooperatives and Second Chance Home were protected from 

repeat maltreatment 
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12 youth in Families First's Permanency Cooperatives and 
Second Chance Home were enrolled in post secondary education 



Chart 6.4: Permanency Resource 




■ Family Resource 



■ Youth with No Visiting 
Resources 

Foster Parent 
Resource/Adoptive Parent 
Resource 
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Chart 6.5: Permanency for those who exited 
the Cooperatives and SCH (n=21) 

■ Transitioned to Birth Family 




■ Transitioned to Relative 

■ Transitioned to other 
permanent placement 

■ Emancipated 

■ Foster Family 

Disruption/non-compliance 
with program 

Left for college 



Second Chance Specific Outcomes 

In addition to the outcomes already reported above, there are a few additional outcomes 
specific to our Second Chance Home (SCH) clients since they are parenting teenage mothers. 
One of the goals for the SCH mothers is to improve their parenting abilities. In order to 
measure changes in this, we utilize the Adult and Adolescent Parenting Inventory (AAPI-2). 
Please see Charts 6.6 -6.7 for these outcomes. 
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Chart 6.7: Improve Child Well-being 



105% 
100% 
95% 
90% 
85% 
80% 
75% 









100% 


100% 




















86% 

























Children with timely 
immunizations (n=14) 



Children's medical needs Children with updated 
met in a timely manner dentals, received in a timely 
(n=14) manner (n=14) 



Outcomes Summary and Lessons Learned 

Our Permanency Cooperative and Second Chance Home programs had many successes in FY10- 
11. All youth in the Cooperatives were promoted to the next grade. The percentage of eligible 
youth who graduated high school increased this year compared to last year. In addition, we 
had twelve (12) youth transition to a post secondary educational institution. In Second Chance, 
the teen mothers demonstrated improvements in all five (5) domains of parenting measured by 
the AAPI-2. 100% of the clients received medical and dental care on time. Also three (3) 
Second Chance residents move to self-sufficiency; two (2) secured full or part-time jobs; and 
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one (1) completed high school, enrolled at Atlanta Area Technical School, earned a certificate in 
Nurse Assistance and recently received state certification. 

With the successes, there were also some challenges. We saw an 84% increase in the average 
length of stay and a 46.7% increase in the median length of stay compared to last year. While 
we hope that our youth will transition from care to a permanent placement, this is not always 
possible. Many of our youth have no other possible options other than our Cooperatives. In 
these cases, we consider the length of stay as positive because at least they have maintained 
the same placement and have not had yet another disruption in their lives. 

In our continued effort to teach appropriate parental discipline techniques and alleviate 
incidents of maltreatment in our Second Chance Home, we have instituted additional training 
with the teen mothers about appropriate discipline techniques. Furthermore, all new residents 
must acknowledge receipt and understanding of our discipline policy. We also provide clients 
access to counseling as needed. Finally, we provide parenting classes and groups to help the 
young mothers learn how to better manage their young children and address his/her needs. 

Placement to Permanency Program 

Families First, in collaboration with the Georgia Department of Human Services'(DHS) Division 
of Family and Children Services (DFCS) and in partnership with the Fulton County Department 
of Family and Children Services and Advantage Consulting, LLC, is conducting a research project, 
Placement to Permanency (PTP). The objectives of PTP are to promote safety, well-being and 
permanency for youth in foster care. PTP utilizes family-finding and kinship navigator activities 
to assist Fulton County youth in care to identify and positively engage with their relatives 
and/or fictive kin relationships that can become their permanent families. In kinship navigation 
activities, services and supports for permanency caregivers of youth engaged in the PTP 
Initiative are provided. PTP also helps caregivers identify and access available resources to help 
meet the needs of youth in care. PTP is guided by the belief that youth should be leaders in the 
process of engaging their families and/or permanency caregivers and in assessing their service 
needs. 

In FY10-11, we served 46 youth in the Placement to Permanency program and provided a wide 
variety of services. For more demographic information, please see Table 7. 
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Table 7: Placement to Permanency Demographics 
(n=46) 



Gender 


# 


% 


Male 


21 


46% 


Female 


25 


54% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


41 


89% 


WHITE (NOT OF HISPANIC ORIGIN) 


5 


11% 


Age 


# 


% 


Age 12-17 


26 


57% 


Age 18-25 


20 


43% 


County 


jj. 
» 


0/ 


Clayton 


1 


2% 


Cobb 


1 


2% 


DeKalb 


7 


15% 


Douglas 


3 


7% 


Fulton 


29 


63% 


Gwinnett 


4 


9% 


Outside 


1 


2% 



Placement to Permanency Outputs 

The services provided in the Placement to Permanency (PTP) program primarily include record 
review, case mining and exploration to find viable permanency partners; assessment and 
working with DFCS to determine appropriateness of possible relationships and resources; 
transitioning youth to permanent placements; and supportive services to the placement and 
caregiver. For a summary of these activities, please see Chart 7.1. 
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Chart 7.1: Services Provided 

Telephone contacts 
Staffing 

Record review -external 
Record Review - internal 
P re-placement visits 
Placement Transition Planning 
Permanency Roundtable 
Permanency Resource Contact (non-birth family) 
Kinship navigation activities 
Increased youth-led decision making 
Home Visits 
Family Team meeting 
Family Engagement Activities 
Connectedness maps 
Client Interview 
Case Consultation 
Birth Family Contact 

0 50 100 150 200 250 300 



Placement to Permanency Outcomes 

The Placement to Permanency program is a research project in which clients are randomly 
assigned to the program/intervention group or a comparison group. Data are collected on both 
groups, with more detailed information collected on the program/intervention group. 
Research findings are not yet available, but we expect to have those results in FY11-12. 

Implementation of the Placement to Permanency project was fully implemented after receiving 
approval from the Department of Community Health Institutional Review Board and the Fulton 
County Juvenile Court. 

For purposes of this Outcomes Report, we are presenting outcomes for the period of January 1, 
2011 through October 17, 2011. Please see Charts 7.2-7.4. 
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53 



Chart 7.2: Potential placement resources 
identified (n=31) 




Chart 7.3: Appropriate placement resource 
identified (n=25) 
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Chart 7.4: Engaged appropriate placement 
resource (n=19) 




■ Engaged appropriate 
placement resource 

No engagment with 
appropriate placement 
resource 



2 youth transitioned to permanent placements and exited the 

foster care system 

Both of these placements remained intact at the 3 month follow- 
up 



Outcomes Summary and Lessons Learned 

The Placement to Permanency Project was successful during FY10-11 in engaging and 
empowering youth to achieve permanency. More specifically, PTP staff was successful in 
identifying potential placement resources for 81% (25) of the clients in the project. After a 
screening and assessment process, it was determined that 76% (19) of the 25 potential 
resources were indeed an appropriate placement for the youth. The PTP staff was 
subsequently successful in actively engaging and preparing 58% (11) of the 19 appropriate 
resources for eventual placement. Finally, we successfully transitioned two (2) youth into 
permanent placements both of which remained intact at the three (3) month follow-up. 

As a research-based demonstration project, PTP faced unique challenges in FY 10-11: 
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• We had to secure additional project approvals from the Department of Community 
Health Institutional Review Board and Fulton County Juvenile Court. 

• Our partnership with Fulton County DFCS continues to be enhanced as all parties 
explore the most effective and efficient way to work together and establish a private- 
public collaboration. 

• A rigorous random assignment process was implemented to ensure that cases were 
being distributed evenly and randomly to either the intervention or control groups. 

Make It Click Mentoring Program 

The Make it Click Mentoring Program, launched in the spring of FY10-11, is a positive youth 
development (PYD) collaboration between Families First and community volunteers who join to 
create a community network of sustained relationships for children in foster care. The Make it 
Click Mentoring Program is dedicated to educating and training individuals who demonstrate 
remarkable commitment to community through caring for youth. All volunteers engage in 
activities with youth in care and participate in monthly group activities, such as bowling and 
cookouts. 

The Make it Click program is based on the Six C's of Positive Youth Development research 
conducted by Dr. Richard Lerner and his team at Tufts University, who also serves as the 
program's implementation and evaluation partner. 

In FY10-11, we worked with a cohort of seven (7) adult mentors. For more information about 
the demographics of the mentors, please see Table 8.1. 



Table 8.1: Make it Click Mentor Demographics (n=7) 



Gender 


# 


% 


Male 


4 


57% 


Female 


3 


43% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


3 


43% 


ASIAN 


0 


0% 


WHITE (NOT OF HISPANIC ORIGIN) 


1 


14% 


HISPANIC 


2 


29% 


OTHER 


1 


14% 


Unknown 






Marital Status 


# 


% 


Single 


4 


57% 


Separated 


0 


0% 


Partner/Living Together 


1 


14% 
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Divorced 


0 


0% 


Married 


2 


29% 


Widowed 


0 


0% 


Unknown 






Age 


# 


% 


Age 0-5 


0 


0% 


Age 6-11 


0 


0% 


Age 12-17 


0 


0% 


Age 18-25 


3 


43% 


Age 26-36 


2 


29% 


Age 37-46 


1 


14% 


Age 47-59 


0 


0% 


Age Over 60 


0 


0% 


Unknown Age 


1 


14% 


County 


# 


% 


BUTTS 


0 


0% 


CHEROKEE 


0 


0% 


CLAYTON 


1 


14% 


COBB 


2 


29% 


COWETA 


0 


0% 


DEKALB 


1 


14% 


DOUGLAS 


0 


0% 


FAYETTE 


0 


0% 


FULTON 


1 


14% 


GWINNETT 


1 


14% 


HENRY 


1 


14% 


PAULDING 


0 


0% 


ROCKDALE 


0 


0% 


OUTSIDE METRO AREA 


0 


0% 


Education 


# 


% 


Some college 


1 


14% 


College Degree 


4 


57% 


Graduate or Professional Degree 


2 


29% 


Employment 


# 


% 


Full time 


6 


86% 


Part time 


1 


14% 
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Make It Click Outputs 

Activities in FY10-11 were primarily focused on recruiting and training potential mentors. An 
active cohort of seven (7) mentors was identified and trained. For information on the training 
hours, please see Chart 8.1. 




Make It Click Outcomes 

The Make it Click Mentoring Program utilizes pre and post-test measures to demonstrate 
positive impact of permanent relationships in a teenager's life. Data collected from mentors will 
be used to create assessments used to predict sustainable volunteer motivation and 
participation. The Make it Click Mentoring Program is also measuring the number of hours 
spent with youth, the number of youth and volunteers involved, and the number of youth and 
volunteer matches. 

The goals of Make it Click Mentoring Program include: increasing the youth's positive youth 
development (YPD), the number of youth that progress to the next grade level, the number of 
youth that have with a C average or better, and the number of youth that feel that they are 
making progress academically. For the volunteers, the Make it Click Mentoring Program would 
like to see an increase in PYD knowledge and the development of relationships, as well as a 
commitment to sustaining the relationships with youth in care for one year or more. 

Since this program did not begin until late FY10-11, there is limited outcome data available. 
Preliminary results from the mentor trainings are presented in Tables 8.2-8.3 
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Training-Outcomes 



Table 8.2 

Improvement is measured by 
an increase in mean score 
from pre to post 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due to 
chance) Asterisks indicate 
statistically significant 
improvements 


Training Pre-Post Scores 


8 


47.50 


58.75 


.026* 


p< 0.05* p<0.01** p<0.001*** ns = not significant 


Table 8.3 


N 


Pre-Post 
Difference 
Mean score 


Percent of 
Increase 


Percent of people who 
demonstrated an increase in 
knowledge 


Difference Between Pre and 
Post Scores 


8 


11.25 


23.68% 


63% (5) 



Outcomes Summary and Lessons Learned 

Even in the few months that the Make it Click program has been in operation, the success and 
impact of program is apparent. Youth have left care in a relationship with a committed, 
responsible adult whom they can trust and call on when they need support. One mentor has 
recently initiated the process to become an adoptive parent. In addition, the mentors 
demonstrated a statistically significant increase in knowledge and understanding (p<.05) about 
foster care and the challenges facing our youth as well as what it means to be a lifelong mentor. 

Teen Success Program 

Teen Success is a nationally recognized model that aims to provide an on-going supportive 
environment for teenagers ages 13-19 years who are pregnant or parenting with the following 
goals: 

• Learn information, skills, and behaviors to prevent an additional pregnancy 

• Improve ability to cope with the challenges of parenthood and adolescence 

• Develop skills to build better relationships 

• Receive encouragement to successfully finish education 

The program's goal is to support young mothers who are attempting to cope with two 
developmental milestones at once: adolescence and parenthood, typically with less than 
optimal resources for either task. 
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Teens are recruited via informational flyers, presentations and/or referrals from social workers, 
public health nurses, pre-natal programs, alternative schools, and other community programs. 
Each teen mother contracts with the group facilitators to consistently attend group for at least 
one year (40 weeks) or to call to explain any absences. A member can remain with the program 
for multiple years or until she graduates from high school, completes her GED, and/or reaches 
the age of 19. 

Educational achievement is a major focus of Teen Success. The program encourages teen 
mothers to enter or remain in school and/or increase academic participation beyond 
independent study or alternative academic programs. 

Teen mothers also agree to maintain their current family size of one child in order to use the 
group support to set and attain personal, educational, and career goals. If a participant chooses 
to increase her family and parent additional children, she is required to leave the program and 
is referred to other services. 

In June, 2011 Families First, in partnership with Planned Parenthood, implemented 
the Teen Success model in two (2) different locations: Zion Hill Community 
Development Corporation (CDC) and Families First's Midtown office. The 
demographics of the teens and their babies who were served in these initial groups 
are in Table 9. The program's outputs and outcomes will be included in the FY 11-12 
Outcomes Report. 



Table 9: Teen Success Demographics (n=22) 



Gender 


# 


% 


Male 


6 


27% 


Female 


16 


73% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


20 


91% 


ASIAN 


0 


0% 


WHITE (NOT OF HISPANIC ORIGIN) 


0 


0% 


HISPANIC 


2 


9% 


OTHER 


0 


0% 


Age 


# 


% 


Age 0-5 


8 


36% 


Age 6-11 


0 


0% 


Age 12-17 


7 


32% 


Age 18-25 


7 


32% 


Age 26-36 


0 


0% 


Age 37-46 


0 


0% 


Age 47-59 


0 


0% 
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Age Over 60 


0 


0% 


Unknown 


0 


0% 


Marital Status 


# 


% 


Single 


13 


59% 


Separated 


0 


0% 


Partner/Living Together 


1 


5% 


Divorced 


0 


0% 


Married 


0 


0% 


Widowed 


0 


0% 


Unknown 


8 


36% 


County 


# 


% 


BUTTS 


0 


0% 


CHEROKEE 


0 


0% 


CLAYTON 


1 


5% 


COBB 


0 


0% 


COWETA 


0 


0% 


DEKALB 


4 


18% 


DOUGLAS 


0 


0% 


FAYETTE 


0 


0% 


FULTON 


15 


68% 


GWINNETT 


2 


9% 


HENRY 


0 


0% 


PAULDING 


0 


0% 


ROCKDALE 


0 


0% 


UNKNOWN 


0 


0% 


OUTSIDE METRO AREA 


0 


0% 


Income Level 


# 


% 


Below 200% of Poverty Level 


12 


55% 


Above 200% of Poverty Level 


0 


0% 


Unknown Income Level 


10 


45% 
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Counseling Initiative 

Families First's Counseling Initiative, which includes our Family Counseling, Community Based 
Counseling, Family Violence Intervention/Anger Management, Project Turning Point, and EAP 
services, assists children, parents, and families to express, understand and cope with the 
situations and events that cause them distress and challenge their ability to be healthy and 
well. 

Family Counseling: This program utilizes various Evidence Based Interventions such as Cognitive 
Behavioral Therapy (CBT), Trauma-Focused Cognitive Behavioral Therapy (TF-CBT), and 
Motivational Interviewing. The goal is to help individuals and families restore their fullest level 
of functioning and achieve hope for a brighter future. Families First provides solution-focused 
counseling and therapy throughout Metropolitan Atlanta at our community-based offices, as 
well as in partnership with schools, youth development organizations, housing service agencies, 
and health centers. Similarly, our Community Based Counseling program provides the same 
services, but in the client's home. 

Family Violence Intervention Program (FVIP): The FVIP program is an educational group that 
utilizes the Duluth program model and is a court mandated program for domestic violence 
offenders. This program is 24 weeks and focuses on educating participants on the effects of 
violence and changing program participants' beliefs and attitudes. The Anger Management 
program is similar except that it is only 12 weeks. 

Project Turning Point: This program is an educational group for first time shoplifting offenders. 
The program participants are court mandated by DeKalb County. In the 6 week program, 
participants learn how to cope with urges and triggers to shoplift and increase knowledge 
about the impact of shoplifting on others. 

Employee Assistance Program (EAP): The EAP program provides assessment, referral and short- 
term counseling to help employees function more effectively at home and at work and to assist 
client companies maintain staff productivity. We provide these services locally and nationally 
through our affiliate network and internal counselors. 

In FY10-11, we served 12,671 individuals in our Counseling initiative. For demographic 
information, please see Table 10.1 and Chart 10.1. 



Table 10.1: Counseling Demographics (n=12671) 



Gender 


# 


% 


Male 


6013 


47% 


Female 


6658 


53% 


Race 


# 


% 
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BLACK (NOT OF HISPANIC ORIGIN) 


6889 


54% 


ASIAN 


89 


1% 


WHITE (NOT OF HISPANIC ORIGIN) 


3896 


31% 


HISPANIC 


1698 


13% 


OTHER 


99 


1% 


Age 


# 


% 


Age 0-5 


1448 


11% 


Age 6-11 


1717 


14% 


Age 12-17 


1529 


12% 


Age 18-25 


1467 


12% 


Age 26-36 


2445 


19% 


Age 37-46 


2205 


17% 


Age 47-59 


1468 


12% 


Age Over 60 


300 


2% 


Unknown 


92 


1% 


Marital Status 


# 


% 


Single 


7419 


59% 


Separated 


656 


5% 


Partner/Living Together 


628 


5% 


Divorced 


550 


4% 


Married 


2920 


23% 


Widowed 


96 


1% 


Unknown 


402 


3% 


County 


# 


% 


BUTTS 


2 


0% 


CHEROKEE 


373 


3% 


CLAYTON 


417 


4% 


COBB 


2266 


18% 


COWETA 


75 


1% 


DEKALB 


1930 


15% 


DOUGLAS 


434 


3% 


FAYETTE 


121 


1% 


FULTON 


4049 


32% 


GWINNETT 


1378 


11% 


HENRY 


153 


1% 


PAULDING 


147 


1% 


ROCKDALE 


224 


2% 


UNKNOWN 


303 


2% 


OUTSIDE METRO AREA 


799 


6% 


Income Level 


# 


% 
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Below 200% of Poverty Level 


8999 


71% 


Above 200% of Poverty Level 


3497 


28% 


Unknown Income Level 


175 


1% 




Counseling Outputs 

Families First's Counseling Initiative provides a wide array of services, including 
assessment, treatment planning, and individual, couple, family, and group 
counseling sessions. Additionally, we provide community-based counseling services, 
which usually occur in the client's home. For details on services provided, please see 
Charts 10.2, 10.3, and 10.4. 
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Chart 10.3: Services Breakdown (n=7289) 




I Couples Counseling Sessions 

I Family Counseling Sessions 

FVIP/Anger Management 
Groups 

l Group Counseling Sessions 

l Home Visits 

Individual Counseling 
Sessions 

Intake 

Project Turning Point Group 
Sessions 



Families First 

Families First Annual Outcomes Report FY10-11 



Chart 10.4: Status of Appointments 




Canceled By Canceled By Did Not Show 
Client (CBC) Therapist (CBT) (DNS) 



Kept 



Intakes (n=2073) 



I On-going 
appointments 
(n=16526) 



Counseling Outcomes 

Families First's Counseling Initiative aims to improve psychosocial functioning of the 
clients and families we service. Our goals are to increase client goal attainment, 
increase level of daily functioning, increase level of coping, and improve satisfaction 
with services provided. For outcomes, please see Chart 10.5 and 10.6. 

In FY10-11, Families First researched, developed, and piloted numerous new 
measures in the various counseling programs: 

• A new pre-post survey was piloted in the Family Counseling program in 
March 2011. This survey measures changes in depression, anxiety, coping 
and daily life functioning, interpersonal relationships, and quality of life as 
well as satisfaction with the services provided. The data presented in this 
report reflect the old measures since there were not enough matching pre- 
post tests at the end of the reporting period to be significant (Chart 10.5). 

• A new pre-post survey was piloted in the Family Violence Intervention 
Program (FVIP) in September 2010. This survey measures changes in 
attitudes, beliefs, and motivation to change as well as satisfaction with 
services received. Challenges in the implementation of this pilot resulted in 
a limited number of matching pre and post surveys. Implementation 
modifications have been made and thus the FVIP survey data will be 
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reported in FY 11-12. However, FVIP satisfaction data is currently available 
and is presented in Table 10.2 

• A new pre-post survey was piloted for Project Turning Point groups in July 
2011. This survey measures increase in knowledge about coping with urges 
to shoplift and the consequences of the behavior as well as the ability to 
identify triggers. Additionally, the survey looks at motivation for changing 
and assessing satisfaction with services. Since these surveys were 
implemented in late FY10-ll/early FY11-12, the data presented in this 
report are from the previous survey and do not reflect these changes (Table 
10.3) 

• A new pre-post survey was implemented in our stress management groups. 
This survey measures improvements in ability to identify and manage stress 
triggers, use of stress-reducing techniques, and self worth as well as 
satisfaction. The data from these surveys are presented in this report in 
Tables 10.4 and 10.5. 



Family Counseling Outcomes 



63% of clients reported an increase in coping skills 
58% of clients reported an increase in daily functioning skills 
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FVIP Satisfaction Results 



Table 10: 2 


N 


Mean score (5 highest) 


The group leaders 


121 


4.64 


The topics discussed 


122 


4.56 


Overall program 


122 


4.46 


Location of group 


122 


4.26 


The times of the group. 


120 


4.2 


The front desk staff. 


119 


4.45 



Project Turning Point Outcomes 



Table 10.3 


N 


Mean Score (5 is 
the highest) 


1 learned new information in the program 


37 


4.59 


The information 1 got is helpful to me now 


37 


4.54 


1 will use this information in the future 


37 


4.68 


1 plan to avoid shoplifting in the future 


37 


4.81 


1 understand the effects of shoplifting on others 


37 


4.89 
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Stress Management Group Outcomes 



Table 10 4 


N 


Pro Mean 


Post Mean 


o x/alup fnrohnhilitv thp 

*J value ( hJ 1 yjkj \A Ml 1 1 Ly L 1 1 \— 


Improvement is measured by 




score 


Score 


im Drove merits were due 

fill Ky 1 KS U L / ( IL ( / LJ V V 1 U vi L*f \-* 


an increase in mean score 








to chance) Asterisks 


from pre to post 








indicate statistically 
significant improvements 


Use of Stress Management 


3 


24.33 


32 


.024* 


Techniques Overall 










Behavior Overall 


3 


23.33 


27.67 


.083ns 


Thoughts/Feelings Overall 


3 


16.67 


22 


.256ns 



p< 0.05* p<0.01** p<0.001*** ns = not significant 



Table 10.5: Satisfaction 


N 


Mean score 
(5 highest) 


1 am likely to recommend others to come to the group 


5 


5 


1 am satisfied with the overall quality of services 1 received 


5 


5 


The group leader helped me address the issues for which 1 came 


5 


5 


for help 






1 will use the things 1 learned during this group 


5 


5 


Families First staff treated me in a courteous and professional 


5 


5 


manner 







Employee Assistance (EAP) Outcomes 



Chart 10.5: EAP Outcomes 



Improvements in Social Functioning 
(n=109) 

Improvements in Activities of Daily Living 
(n=44) 

Improvements in Anxiety (n=lll) 

Improvements in Mood disturbances 
(n=93) 



52% 




58% 



52% 



5il% 



0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100% 
Percent of people who showed in improvement 
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Outcomes Summary and Lessons Learned 

The Counseling Initiative and respective programs experienced a myriad of successes and made 
a number of improvements in FY10-11. Clients are highly satisfied with our services and, 
generally speaking, are doing better as result of the services received. 

FY10-11 was a year of change and development for our Counseling Initiative. The program 
continues to build strong relationships and collaborations with several community agencies 
such as Youth Build and Atlanta Public Schools by providing assessments, individual and group 
counseling, and staff mentoring and support. We also provided assessments and counseling for 
The Center For Working Families clients, who typically are struggling to obtain gainful 
employment. Also, we devoted an extensive amount of time researching, developing and 
implementing new counseling outcome measurement tools, which we look forward to 
reporting on in our FY11-12 report. 

Healthy Babies, Healthy Moms Initiative 

In FY10-11, Families First continued the integration of its TeenAge Pregnancy and Parenting 
(TAPP), Doula and newly-launched Resource Mothers into one strategic initiative: Healthy 
Babies, Healthy Moms. 

TAPP offers comprehensive case management and counseling to pregnant and parenting teens 
through home and school visitation, service coordination, and parenting education. In addition, 
TAPP supports pregnant and parenting teens to remain and progress in school. 

With funding from G-CAPP, Families First provides HealthConnect One's Community-Based 
Doula program. Doulas provide emotional and physical support to pregnant young mothers 
before, during and after the birth of her baby. Our bilingual Doulas educate teens on pre-natal 
care, labor, delivery, infant care, breastfeeding and bonding in order to ensure healthy 
outcomes for both the mother and baby. 

In FY10-11, AmeriGroup, one of Georgia's leading Care Management Organizations (CMOs), 
requested that Families First train and support Resource Mothers for their clients whose babies 
were born weighing less than 3.5 pounds. Resource Mothers provide on-going emotional and 
practical support, information and linkages to resources to ensure that new birth mothers are 
able to take care of themselves as well as their newborn. The Resource Mothers Initiative is a 
major component of Georgia's Planning for a Healthy Baby (P4HB) initiative, also known as the 
Medicaid Waiver, launched in early 2011. Planning for a Healthy Baby, as well as the Resource 
Mothers Initiative, seeks to help women delay a second pregnancy for two years when they are 
at maximum health and well-being in order to reduce subsequent high risk pregnancies and/or 
very low birth weight babies. 
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In FY10-11, Families First's Healthy Babies Healthy Moms (HBHM) initiative served 
811 individuals, which includes the mother, father, baby, and any other involved 
family members. This is comparable to the numbers we served last year (816). For 
additional demographic information, please see Table 11.1. 



Table 11.1: HBHM Demographics (n=811) 



Gender 


# 


% 


Male 


304 


37% 


Female 


507 


63% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


631 


77% 


HISPANIC 


168 


21% 


WHITE (NOT OF HISPANIC ORIGIN) 


6 


1% 


OTHER 


6 


1% 


Age 


# 


% 


Age 0-5 


71 


9% 


Age 6-11 


81 


10% 


Age 12-17 


186 


23% 


Age 18-25 


265 


33% 


Age 26-36 


58 


7% 


Age 37-46 


101 


12% 


Age 47-59 


34 


4% 


Age Over 60 


15 


2% 


County 


# 


% 


CLAYTON 


11 


1% 


COBB 


89 


11% 


DEKALB 


215 


27% 


FULTON 


412 


51% 


HENRY 


1 


0% 


Unknown 


83 


10% 



Healthy Babies Healthy Moms Outputs 

Families First's Doulas, TAPP social workers, and Resource Mothers provide an array of services 
both prenatally and post partum. For our Doulas and Resource Mothers, services occur in 
community settings, but primarily take the form of home visitation. The Doulas are all peers 
from the client's community and provide support throughout the pregnancy, as well as during 
labor and delivery and post partum. Resource Mothers primarily provide services post partum 
since clients are not enrolled in the program unless they have a very low birth weight baby. 
TAPP social workers provide a wide array of case management services to teen mothers and 
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their families. TAPP services include individual sessions, groups, home visitation, and referrals. 
A significant amount of work and dedication has been spent in FY10-11 on improving and 
streamlining data collection forms and the output tracking system. This will result in more 
specific and clear outputs in FY11-12. For service details, please see Chart 11.1. 




Healthy Babies Healthy Moms Outcomes 

The Healthy Babies Healthy Moms Initiative outcomes are primarily focused on four (4) main 
goals: increase client goal attainment; improve healthy births; increase parenting skills; and, to 
delay a subsequent pregnancy. Additionally, TAPP social workers focus on school success and 
the Doulas work to reduce unnecessary medical interventions and increase breastfeeding. 
Outcomes in the HBHM Initiative are measured through our internal CQI process. Additionally, 
through the partnership with G-CAPP, an annual evaluation of Doula participants is conducted 
by Messages of Empowerment (MOE). This report only reflects Families First's internal data. 
GCAPP and MOE's evaluation report on Doula is forthcoming. For outcomes, please see Charts 
11.2 -11.9 and Table 11.2. 



Families First 

Families First Annual Outcomes Report FY10-11 



Chart 11.2: Healthy Babies - Weight 
(n=83) 




■ Birth weight 5.5 pounds 
or more 

■ Birth weight less than 
5. 5. pounds 



Chart 11.3: Healthy Babies - Term 
(n=87) 




■ Full term delivery (37 
weeks or more) 

■ Preterm delivery (less 
than 37 weeks) 
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Chart: 11.4: Contraception Use 




■ Actively using 
contraception 

_ Not actively using 
contraception 



Increase in Parent Knowledge Outcomes 



Table 11.2 

Improvement is measured by 
an increase in mean score 
from pre to post 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due 
to chance) Asterisks 
indicate statistically 
significant 
improvements 


Overall 


5 


25 


28.6 


.041* 



p< 0.05* p<0.01 ** p<0.001*** ns = not significant 



Table 11.3 


N 


Pre-Post 


Percent 


Percent of people 






Difference 


of 


who 






Mean 


Increase 


demonstrated an 






score 




increase in 
knowledge 


Difference Between Pre and Post Scores 


5 


3.6 


14.4% 


80%(4) 
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Chart 11.5: Goal progress upon termination 




■ Staff Rating (n=105) 

■ Client Rating (n=50) 



Achieved Good Progress Some Progress No Progress 
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DOULA Specific Outcomes 

Chart 11.7: Birthing Method 
(n=25) 




Chart 11.8: Breastfeeding 
(n=80) 



17% 



Initiaited 
Breastfeeding 



Did not initiate 
breastfeeding 
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Follow-up Evaluation Outcomes 

In the fall of FY10-11, Families First partnered with students from Emory's School of Public 
Health to conduct a long term evaluation of our HBHM clients. This evaluation was primarily 
focused on following up with clients 1 and 2 years post services to assess the long term impact 
of the program. The students attempted to contact 274 clients via telephone. The results from 
the student's presentation are reported below: 

• Total who completed a survey, n=12 

o 6 past TAPP clients 
o 6 past Doula clients 

• Average age of survey respondents= 19 

• All respondents had a check up in the past 12 months 

• All respondents had a pap smear in the past 12 months 

• All respondents have custody of their child 

• 83% are unemployed 

• 67% have health insurance (primarily Medicaid) 

• 17 % are currently enrolled in a higher education institution such as college or 
university, vocational school, or technical school 

• 92% have taken their child for a well-child visit in the past 12 months 
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Table 11.4: Did you graduate high school or get your GED on time? 


Program 


Yes 


No 


TAPP 


100% (4) 


0 


Doula 


33.3% (1) 


66.7%(2) 


Total 


71% (5) 


29% (2) 




Table 11.5: Have' 


you been pregnant since the birth of your first child? 


Program 


Yes 


No 


TAPP 


16.7% (1) 


83.3% (5) 


Doula 


66.7% (4) 


33.3%(2) 


Total 


41.7% (5) 


58.3% (7) 



Outcomes Summary and Lessons Learned 

During this fiscal year the Healthy Babies Healthy Moms Initiative's success included the 
formation of a new group for pregnant and parenting students from Washington High School 
and hosting a mother and daughter event to address the various issues related to 
communication between grandparents/parents and their pregnant and parenting teens in an 
effort to enhance their communication and support systems. Both teens and parents reported 
improvements in communication and found the event useful, helpful, and interesting. 

The HBHM Initiative achieved great outcomes in FY10-11. Ninety three percent (93%) of the 
babies were born healthy; teen mothers significantly increased their knowledge about 
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parenting and child development issues (p<.05); and teens report they are actively using 
contraception (76%). TAPP clients returned to school after delivery (86%) and Doula clients 
delivered babies naturally (92%). 

While we were only able to reach a small number of previous clients for our follow-up 
evaluation, the results provided helpful information for program improvements. These data 
fueled the merger of the two programs, Doula and TAPP, into the Healthy Babies Healthy Moms 
Initiative. Both programs have strengths: Doula is successful with birth and health outcomes 
and TAPP is successful with school outcomes and preventing subsequent pregnancies. As a 
result, we are building on these strengths to improve the overall outcomes for all of our clients 
by focusing more on contraception use with our clients and spending more time with our young 
mothers educating them on the risks of subsequent pregnancies and the benefits of returning 
to school. 

School Success Initiative 

The School Success Initiative is comprised of two (2) programs: Families First in Schools (FFIS) 
and CHISPA. The Families First in Schools (FFIS) program is based on the Families and Schools 
Together (FAST) model, the Strengthening Families model, and positive youth development 
research. Through a series of structured activities that encourage fun and supportive family 
interaction, parent networking and community-building, and relationships with school staff, 
FFIS improves parent-child-school communication. While the program targets both elementary 
and middle school children, services are provided to the entire family. FFIS services are 
delivered in a cycle of nine (9), two (2) hour sessions, which includes a newly implemented pre- 
session. In FY10-11, we conducted five (5) cycles in four (4) schools: King Middle School, 
Whitefoord Elementary (2 cycles), McNair Elementary, and Brumby Elementary. 

The CHISPA program model is based on the following best practice models: United Way's 
Partnerships Advancing Childhood Education, Parents-As-Teachers, Parent Services Projects' 
Parent Leadership Institute, and Strengthening Families' Protective Factors and Community 
Cafes. CHISPA assures school readiness and achievement among pre-school age children by 
engaging parents in home visitation, parent leadership, and pre-K and school transition 
planning. CHISPA also utilizes Parents as Teachers (PAT) to guide home visitation services and is 
part of the United Way of Metropolitan Atlanta's Partnerships for Advancing Childhood 
Education (PACE) network. The families are served through our three (3) community sites: 
Bradford Gwinnett apartment complex, the Mobile Home Park Norcross, and Rockbridge 
Elementary. 
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CHISPA is independently evaluated by The Evaluation Group (TEG) of Decatur, Georgia. The 
data presented in this report for CHISPA are exclusively from TEG. 

In FY10-11, Families First served 637 individuals, through our School Success programs. For 
more demographic details, please see Table 12.1. 



Table 12.1: School Success Demogra 


phics (n=637) 


Gender 


ft 


0/ 


Male 


2oO 


A TO/ 

42% 


Female 


O/l 


coo/ 

JO/0 


Race 


44 
ff 


0/ 


BLACK (NOT OF HISPANIC ORIGIN) 


A 0~I 

43/ 


5970 


ASIAN 


U 


no/ 


WHITE (NOT OF HISPANIC ORIGIN) 


1 T 

12 


TO/ 

2.70 


HISPANIC 


1 1C\ 

179 


TOO/ 

28% 


OTHER 


9 


1 0/ 

1% 


Age 


14 
ff 


0/ 


Age 0-5 


9d 


1 CO/ 

15% 


Age 6-11 


1 ~7Q 
I/O 


T 00/ 

2o% 


Age 12-17 


111 
111 


1 "70/ 

17% 


Age 18-25 


T A 

24 


A 0/ 

4% 


Age 26-36 


1 TO 

izy 


TOO/ 

2U% 


Age 37-46 


Id 


1 TO/ 

12% 


Age 47-59 


1 "7 
1/ 


"D 0/ 

3% 


Age Over 60 


9 


1 0/ 

1% 


Unknown 


U 


no/ 
U% 


Marital Status 


44 
ff 


0/ 


Single 


AOO 

439 


CQO/ 
59% 


Separated 


—1 

1 


1 0/ 

1% 


Partner/Living Together 




30/ 
D/0 


Divorced 


0 


0% 


Married 


40 


6% 


Widowed 


5 


1% 


Unknown 


126 


20% 


County 


# 


% 


CHEROKEE 


0 


0% 


CLAYTON 


9 


1% 


COBB 


56 


9% 


COWETA 


0 


0% 


DEKALB 


182 


29% 


DOUGLAS 


0 


0% 
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FAYETTE 


0 


0% 


FULTON 


264 


41% 


GWINNETT 


124 


20% 


HENRY 


0 


0% 


PAULDING 


0 


0% 


ROCKDALE 


0 


0% 


UNKNOWN 


2 


0% 


OUTSIDE METRO AREA 


0 


0% 


Income Level 


# 


% 


Below 200% of Poverty Level 


628 


99% 


Above 200% of Poverty Level 


9 


1% 



School Success Outputs 

FFIS primarily delivers services through school based, evening groups. In FY10-11, FFIS 
conducted over 40 group sessions. CHISPA primarily delivers services through home visitation 
and the use of the Parents as Teachers curriculum. Due to different evaluation timelines of TEG 
and PACE, outputs for CHISPA will be forthcoming. Historically, CHISPA has relied on the TEG's 
and PACE'S databases and data collection systems. However, in FY10-11 Families First has been 
working with staff to fully utilize Families First's internal database to allow us to monitor and 
assess the program's outputs at any given time. Accordingly, these data will be fully accessible 
and reported on in FY11-12. 

School Success Outcomes 

Families First in Schools' primary goals are to decrease problem behaviors, increase parental 
involvement in child's academic life, and increase parental social connectedness. Surveys are 
administered to the parents, teachers, and children before the program and again upon 
completion of the program. For outcomes, please see Charts 12.2 - 12.6. 

CHISPA's primary goals are to prepare children for elementary school and empower parents to 
advocate for their families particularly related to educational attainment. The program 
employs multiple data collection instruments including Get Ready to Read (GRtR), HOME 
Inventory, PAT Parenting Knowledge Questionnaire, ASQ, and the Bracken School Readiness 
Assessment. The data presented in this report represent those data available from Families 
First's internal reporting. For these outcomes, please see Charts 12.1 - 12.2 and Table 12.7. 

Families First in Schools Pilot Outcomes 

Two (2) focus groups were conducted to enhance our understanding of Families First in Schools 
and its effect. Some key impacts identified by the parents in the focus groups are as follows: 
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• Parents identified that they saw behavior changes, especially in the home 

• Parents reported an increased amount of time spent with their at home 

• Parents reported increased communication between parent and child 

• Parents reported feeling less isolated due to improved social network 

In response to these data, new evaluation measures were researched, developed, and 
implemented in the spring cycle to better assess the effectiveness of the FFIS interventions. 
Data are collected from the child, parent, and teacher. The data presented in this report are 
the composite scores for each domain evaluated for participants at Bolton and Whitefoord 
Elementary schools. 

FFIS Child Age 

Mean Age = 8.4 years old 
Range = 5-11 years old 



Table 12.2: Parental Involvement Outcomes - Parent 



Domain (the higher score is 
better and improvement is 
measured by an increase in 
mean score from pre to post) 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due to 
chance) Asterisks indicate 
statistically significant 
improvements 


Improved social support 
system 


20 


39.35 


44.8 


.076ns (promising) 


Increased involvement in 
child's academic life 


21 


43.62 


45.05 


.073ns (promising) 


Increased interaction/comfort 
level with teachers and school 


25 


23.84 


24.64 


.032* 


Increased parental 
involvement in the home 


25 


37.84 


39.2 


.057ns (promising) 


p< 0.05* p<0.01 ** p<0.001*** ns = not significant 
Table 12.3: Parental Involvement Outcomes - Child and Teacher 


Domain (the higher score is 
better and improvement is 
measured bv an increase in 
mean score from pre to post) 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due to 
chance) Asterisks indicate 
statistically significant 
improvements 


Child's perception of parental 
involvement in his/her life 


22 


27.1 


27.64 


.381ns 



Families First 

Families First Annual Outcomes Report FY10-11 



Teacher's perception of 
parental involvement in 
academic/school domain 5 


24 


39.79 


37.0 


ooo*** 


p< 0.05* p<0.01 ** p<0.001*** ns = not significant 
Table 12.4: Child Behavior Outcomes - Parent and Teacher 


Domain (the higher score is 
better and improvement is 
measured by an increase in 
mean score from pre to post) 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due to 
chance) Asterisks indicate 
statistically significant 
improvements 


Change in child behaviors - 
parent 


20 


80.0 


79.4 


.628ns 


Change in child behaviors - 
teachers 


21 


90.62 


85.00 


ooo*** 



p< 0.05* p<0.01 ** p<0.001*** ns = not significant 



Table 12.5: Satisfaction - Parent 



Question 


N 


Mean score (5 is highest) 


FFIS was helpful to myself and my family 


25 


4.8 


FFIS staff have been helpful to myself and my family 


25 


4.88 


My children liked the various FFIS activities 


25 


4.84 


1 enjoyed the special play 


25 


4.84 


1 enjoyed the parent group 


25 


4.84 


My relationship with my child is better due to FFIS 


25 


4.6 


My relationship with my child's school is better due to FFIS 


25 


4.44 


My relationship with other parents is better due to FFIS 


25 


4.64 


FFIS has affected my behavior at home in a positive way 


25 


4.56 


FFIS has affected my child's behavior at home in a positive 


25 


4.64 


way 






1 will use the things 1 learned in FFIS in my parenting 


25 


4.68 


The scheduling of the FFIS sessions was convenient to my 


25 


4.6 


family 






Overall, the FFIS program was beneficial to myself and my 


25 


4.84 


family 






Question 


N 


Mean score (1 is highest) 


FFIS was not worth my family's time 


25 


1.24 



5 Teacher data were only included for Whitefoord Elementary School. 
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Table 12.6: Satisfaction - Child 



Question 


N 


Mean score (3 is highest) 


1 liked doing things with my family in FFIS 


26 


2.69 


1 learned new things in FFIS 


26 


2.88 


1 liked the way people treated me in FFIS 


26 


2.77 


1 am more comfortable at school because of FFIS 


26 


2.73 


1 get along with my family better because of FFIS 


26 


2.77 



CHISPA Outcomes - Charts and Data are from The Evaluation Group (TEG) 



Chart 12.1: Get Ready to Read 
Families First (n=9) 



100% 




■ Below Average 
Low-Average 

■ Acceptable 



Pretest Posttest 
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Chart 12.2: Early Childhood HOME Inventory 



Acceptance 
Variety 
Modeling 
Academic Stimulation 
Responsivity 
Physical Environment 
Language Stimulation 
Learning Material 




I Year 2 
I Year 1 



10 



N=16for year 1 and N=2for year 2; therefore, the graph above is not a reliable representation 
of how the families progressed. It is anticipated that participation in the HOME inventory will be 
much higher this year (year 3) in all PACE hubs. There was one single family in Families First 
who took the HOME both in year 1 and in year 2; that family's total score went from 34 (middle 
range) in year 1 to 49 (high range) in year 2. (The Evaluation Group) 



Table 12.7: Parent Leadership Activities 








Yes 


No 


Total 


(a) 


I attended the PACE Parent Leadership Institute. 


26 

61.90% 


16 

38.10% 


42 


(b) 


I served as a coach for the PACE Parent Leadership Institute. 


21 

50.00% 


21 

50.00% 


42 


(c) 


I became a member of the school transition team. 


39 

95.12% 


2 

4.88% 

1 


41 


(d) 


I attended parent or parent- teacher conferences. 


42 

100.00% 


0 

0% 


42 


(e) 


I have a leadership position in the PTA at my child(ren)'s school. 


19 

45.24% 


23 

54.76% 


42 
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(f) 


I have participated in workshops or meetings to yak about my 
experiences with PACE. 


41 

97.62% 


1 

2.38% 

1 


42 


(g) 


I attended PTA meetings or events. 


40 

95.24% 


2 

4.76% 

1 


42 


(h) 


People see me as a leader. 


42 

100.00% 


0 

0% 


42 


(i) 


I see myself as a leader. 


42 

100.00% 


0 

0% 


42 


(j) 


I have spoken with a teacher/ staff person to advocate for my 
child (re n). 


42 

100.00% 


0 

0% 


42 


(k) 


I volunteer at my child(ren)'s school. 


42 

100.00% 


0 

0% 


42 


(1) 


I attend school functions. 


42 

100.00% 


0 

0% 


42 




School Transition 






Yes 


No 


N/A 


Total 


(a) 


Did you take part in the PACE activities at your 
child's school before he or she entered 
Kindergarten? 


40 

97.56% 




0 

0% 


1 

2.44% 

1 


41 


(b) 


Did you get help from the PACE program registering 
your child for Pre-K? 


40 

97.56% 




1 

2.44% 

1 


0 

0% 


41 


(c) 


Did you get help from PACE in registering your 
child (re n) for Kindergarten? 


40 

97.56% 




1 

2.44% 


0 

0% 


41 



Outcomes Summary and Lessons Learned 

The School Success Initiative had many successes in FY10-11. Overwhelmingly, parents and 
families found our services to be helpful and useful. Parents in FFIS statistically significantly 
increased their interaction and comfort level with their child's school (p<.05). CHISPA parents 
grew leadership skills and assumed leadership roles in their community as well as were active in 
their child's school. Additionally, 100% of CHISPA children were prepared for reading as a result 
of the program. 
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Many improvements in the School Success Initiative were also instituted in FY 10-11. As noted 
above, significant resources were devoted to enhancing our understanding of the impact of the 
FFIS program. As a result, we are continuously revising and adapting our survey instruments to 
better measure the impact that our qualitative data is indicating. In CHISPA, we are improving 
our ownership and access to necessary data outside of the PACE network. Both of the 
improvements in FFIS and CHISPA will lead to better data and measurement of program impact 
and effectiveness. 

Effective and Nurturing Parenting Initiative 

The Effective and Nurturing Parenting Initiative is comprised of three (3) primary parenting 
programs: Parenting Time, Parenting Connections, and Breakthrough Parenting. 

The Parenting Time program evolved from the federal Access and Visitation movement which 
Families First was a founding member. This program facilitates communication and planning 
among custodial and non-custodial parents so that children have safe and consistent access to, 
and visitation with, both biological parents and family members. Parenting Time participants 
must have an active case with Child Support Enforcement. The program works to improve 
parents' understanding and support of their child's biological, psychological, emotional and 
social needs, and decrease the negative influences on the child related to parental separation 
and unresolved issues. 

Parenting Connections, offered in DeKalb County, is similar to Parenting Time except that the 
participants do not have an active case with Child Support Enforcement. 

Breakthrough Parenting, offered in Fulton and Cobb Counties, educates parents on the 
developmental stages of childhood, and the effect of biological and environmental factors on 
their child's development. Groups also examine parenting styles and practices. Parents receive 
concrete strategies for establishing appropriate and realistic expectations; responding to and 
managing their child's needs and behaviors; and developing norms for healthy family 
communication and teamwork. 

In FY10-11, we served 4,568 individuals through the Effective and Nurturing Parenting Initiative. 
For more demographic information, please see Table 13. 
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Table 13: Effective and Nurturing Parenting Demographics 
(n=4568) 



Gender 


# 


% 


Male 


2251 


49% 


Female 


2317 


51% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


3971 


86% 


ASIAN 


5 


0% 


WHITE (NOT OF HISPANIC ORIGIN) 


403 


9% 


HISPANIC 


160 


4% 


OTHER 


29 


1% 


Age 


# 


% 


Age 0-5 


616 


14% 


Age 6-11 


737 


16% 


Age 12-17 


426 


9% 


Age 18-25 


420 


9% 


Age 26-36 


1352 


30% 


Age 37-46 


746 


16% 


Age 47-59 


213 


5% 


Age Over 60 


16 


0% 


Unknown 


42 


1% 


Marital Status 


# 


% 


Single 


3705 


81% 


Separated 


141 


3% 


Partner/Living Together 


21 


0% 


Divorced 


237 


5% 


Married 


215 


5% 


Widowed 


6 


0% 


Unknown 


243 


6% 


County 


# 


% 


CHEROKEE 


22 


0% 


CLAYTON 


195 


4% 


COBB 


517 


11% 


COWETA 


6 


0% 


DEKALB 


830 


18% 


DOUGLAS 


35 


1% 


FAYETTE 


6 


0% 


FULTON 


1898 


42% 


GWINNETT 


315 


7% 


HENRY 


43 


1% 


PAULDING 


11 


0% 
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ROCKDALE 


29 


1% 


UNKNOWN 


362 


8% 


OUTSIDE METRO AREA 


299 


7% 


Income Level 


# 


% 


Below 200% of Poverty Level 


4125 


90% 


Above 200% of Poverty Level 


358 


8% 


Unknown Income Level 


85 


2% 



Effective and Nurturing Parenting Outputs 

The Effective and Nurturing Parenting Initiative provides services targeted at improving 
parenting/co-parenting skills and eliminating barriers for non-custodial parents to gain access 
to their child(ren). The services provided include intake and assessment, groups, case 
management services, counseling and parenting plans. For service details, please see Chart 
13.1. 




Effective and Nurturing Parenting Outcomes 

The Parenting Time program goals include eliminating barriers to access, increasing visitation, 
and making progress on treatment plan goals. We are currently completing our research and 
development of measures that will accurately assess the impact of our Parenting Connections 
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and Breakthrough Parenting programs. These new measures will be piloted in FY11-12. For 
Parenting Time outcomes, please see Charts 13.2 - 13.5. 



60% 
50% 
40% 
30% 
20% 
10% 
0% 



Chart 13.2: Elimination of barriers to increase 

visitation 





53% 












32% 
















13% 



















F2F meeting with Legitimization Filed Referred for Legal Visitation Occurred 
Custodial Parent Services 



Chart 13.3: Types of Visitation that Occured (n=132) 




I Monitoring 
I Mediation 
Neutral Exchange 
I Supervised 
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Chart 13.4: Goal Progress upon Termination 




Achieved Good Progress Some Progress No Progress 



Outcomes Summary and Lessons Learned 

The Effective and Nurturing Parenting Initiative had many successes in FY10-11. The Parenting 
Connections program was fully implemented in FY10-11 as well as preliminary research and 
development of an outcome measurement tool was conducted. Discussion regarding the right 
program model for our Breakthrough Parenting classes was also initiated and we anticipate a 
more rigorous program model and, subsequently, outcome measurement tools, will result from 
these discussions and work. 

Seminars for Divorcing Families 

Families First's Seminars for Divorcing Families programs address the issues surrounding 
divorce, and builds knowledge and skills related to co-parenting and helping children cope with 
divorce. Our Seminars for Divorcing Families include : Rollercoasters (R8), What about Me 
(WAM)/Rollercoasters (Rl), and TransParenting/Children Cope with Divorce (CCWD).: 

• TransParenting/CCWD seminars are one time, court mandated classes for parents who 
are divorcing in Clayton, Cobb, and Fulton Counties. These seminars enhance parents' 
co-parenting acumen and skills and reduce the negative impact of the divorce on their 
children. 

• Rollercoasters (R8) is an eight (8) week program for children ages 5-17 to learn how to 
cope with their parents' divorce. 
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• What about Me (WAM)/Rollercoasters (Rl) is a one-time session where children begin 
to understand divorce and learn coping techniques. This seminar usually occurs while 
parents attend the TransParenting/CCWD seminar. 

In FY10-11, we served 6,616 individuals through our Seminars for Divorcing Families. For more 
demographic information, please see Table 14.1. 



Table 14.1: Seminars for Divorcing Families Demographics 
(n=6616) 



oenaer 


ft 
ff 


0/ 
A) 


Male 


QQQ7 
ODD / 


cno/ 
jU/o 


remaie 


393Q 


AQO/ 

4y /o 


Race 


ft 
ff 


0/ 
70 


Dl ATI/ /MOT OH UIICDAMIP HDI^INh 

dLALIx \I\IU 1 Ur nlor AIMIL UKIoMM ) 


Zt)4o 


/i no/ 
4U/o 


ACI A M 

AolAIM 




1/10/ 

147o 


\a/uite /mot nc uiQDAMir npi^iNh 

VVnl 1 t ^IMU 1 Ur nlorAIMIL, UKIoMMj 




QQ0/ 

oy /o 


men a Mir* 
nlor ANIL 


JJO 


CO/ 
D70 


OTUI CD 

U 1 htK 


on 
oU 


1 0/ 
1/0 


Age 


ff 


0/ 

/o 


A rtr\ C\ C 

Age u-d 


Q C~7 
JJ/ 


CO/ 
D70 


Afro c 11 

Age D-ii 


1 TCQ 

izoy 


1 Q0/ 

iy /o 


Arro 11 1 "7 

Age ±z-±/ 


7Q1 


no/ 
IZ/o 


Arro 1 Q 9C 

Age io-zd 


OCT 
OJ / 


1Q0/ 

±0/0 


Age zo-oo 


9 91 £ 
ZZlO 


0 0 0/ 


Age 0/-40 


1UZU 


1 CO/ 


Age 4/-Dy 


1 1 Q 


TO/ 

Z/o 


Age uver t>u 


"7 

/ 


no/ 
U/o 


KJ\ llxl IUW 1 1 


1 

-L 


u /o 


County 


# 


% 


CHEROKEE 


24 


0% 


CLAYTON 


1182 


18% 


COBB 


2371 


36% 


COWETA 


0 


0% 


DEKALB 


4 


0% 


DOUGLAS 


6 


0% 


FAYETTE 


0 


0% 


FULTON 


3015 


46% 


GWINNETT 


2 


0% 


HENRY 


5 


0% 


PAULDING 


0 


0% 


ROCKDALE 


0 


0% 
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UNKNOWN 


6 


0% 


OUTSIDE METRO AREA 


1 


0% 


Income Level 


# 


% 


Below 200% of Poverty Level 


436 


86% 


Above 200% of Poverty Level 


70 


14% 



Seminars for Divorcing Families Outputs 

The Seminars for Divorcing Families program primarily serves clients and communities through 
various educational groups focused on divorce and co-parenting. For service details, please see 
Chart 14.1. 



120 



100 



80 



60 



40 



20 



Chart 14.1: Services Provided 



108 





Parents in Transition Groups 



Children in Transition Groups 



Seminars for Divorcing Families Outcomes 

The Seminars for Divorcing Families goals are to increase co-parenting skills; decrease the 
negative impact of divorce on the child; and, to increase coping and functioning skills. In FY10- 
11, we made significant changes in the way we collect and measure these outcomes. In our 
Rollercoasters and WAM programs, we researched, developed, and piloted new pre-post tests 
for both parents and children. The results from these new pilot measures can be found in 
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Tables 14.2 - 14.7. In our TransParenting and Children Cope with Divorce programs, we are 
required by the courts to use their post survey. For these outcomes, please see Table 14.2 - 
14.8 and Chart 14.2. 



Table 14.2: Rollercoasters (8 week program) Outcomes - Child Report 



Question 

Improvement is measured by 
an increase in mean score 

JiUiii [Jit. LU fJUoL 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due 
to chance) Asterisks 
indicate statistically 
significant improvements 


I understand mv feelings 

1 \A 1 1 \A V— » 1 tJ V. KA 1 1 \A Illy 1 \— . \— . 1 1 1 1 

about the divorce 


32 


2.03 


2.47 


.002** 


1 talk with my mother about 
how 1 feel about the divorce 


30 


1.9 


2.43 


.000*** 


1 talk with my father about 
how 1 feel about the divorce 


29 


1.52 


1.86 


.03* 


1 think the divorce is my 
fault (reverse) 6 


32 


1.44 


1.19 


.03* 


It's hard to talk about my 
parent's divorce (reverse) 


32 


2.47 


2 


.000*** 


1 find good ways to deal 
with my feelings about the 
divorce 


32 


2.13 


2.53 


.002** 


Overall 


27 


11.7 


14.15 


.000*** 


p< 0.05* p<0.01** 




p<0.001 


*** ns = not significant 


Table 14.3: Rollercoasters (8 week program) Outcomes- Parent Report 


Question 

Improvement is measured by 
an decrease in mean score 
from pre to post 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due 
to chance) Asterisks 
indicate statistically 
significant improvements 


My child freely asks 
questions (reverse) 


31 


3.16 


3.65 


.011* 


My child appropriately 
expresses his/her feelings 


32 


3.16 


3.94 


.000*** 



6 Items indicated as "reverse" means that improvement is measured in the opposite direction of the other items 
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about the divorce (reverse) 










My child seems down in the 


31 


2.77 


2.13 


.001*** 


dumps 










My child acts out when 


31 


3.74 


3.23 


.009** 


he/she is angry or upset 










My child feels responsible 


31 


2.52 


1.90 


.001*** 


for the divorce 










My child has become less 


32 


2.53 


1.91 


.004** 


motivated since the divorce 










My child is doing well in 


31 


4.16 


4.55 


.103ns 


school (reverse) 










My child expresses feelings 


32 


3.22 


3.59 


.136ns 


appropriately (reverse) 










My child worries about the 


32 


3.75 


3.72 


.861ns 


family 










My child feels responsible 


32 


2.75 


2.09 


.000*** 


for family problems 










Overall 


30 


25.33 


23.2 


.000*** 



p< 0.05* p<0.01** p<0.001*** ns = not significant 



Table 14.4: Rollercoasters (8 week program) Satisfaction- Child Report 



Question 


N 


Mean score (3 
highest) 


Helpful to deal with divorce 


32 


2.75 



Table 14.5: Rollercoasters (8 week program) Satisfaction- Parent Report 



Question 


N 


Mean score (5 
highest) 


Satisfied with services 


32 


4.75 


Recommend Rollercoasters 


32 


4.8 


Helpful during divorce 


30 


4.7 



Table 14.6: What about Me (1 session program) Outcomes - Child Report 



Question 

Improvement is measured by 
an increase in mean score 
from pre to post 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due 
to chance) Asterisks 
indicate statistically 
significant improvements 


1 understand my feelings 


11 


1.82 


2.18 


.038* 
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about the divorce 










1 think the divorce is my 


11 


1.82 


1.27 


.052 


fault (reverse) 










It's hard to talk about my 


12 


2.67 


2.25 


.096 


parent's divorce (reverse) 










1 know good ways to deal 


12 


1.83 


2.83 


.007** 


with my feelings about the 










divorce 










Overall 


10 


6.8 


9.6 


.000*** 



p< 0.05* p<0.01** p<0.001*** ns = not significant 



Table 14.7: What about Me (1 session program) Satisfaction 



Question 


N 


Mean score (3 
highest) 


Helpful to deal with divorce 


12 


3 



100% of the children reported that the session was helpful in dealing with their parents' divorce. 



Table 14.8: TransParenting Outcomes -Fulton County 



Question 


N 


Mean 
score 

(1 highest) 


Was the information helpful? 


910 


1.31 


Was the presentation clear? 


905 


1.25 


Was the presentation understandable? 


902 


1.18 


Were your questions answered? 


900 


1.46 


Was the delivery timely? 


902 


1.36 


Were the presenters knowledgeable? 


903 


1.17 
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Outcomes Summary and Lessons Learned 

The Seminars for Divorcing Families produced positive outcomes in FY10-11. As noted on the 
previous pages, we implemented a number of new outcome measurement tools and the initial 
results are encouraging. Although the eight (8) week Rollercoasters (R8) program only had data 
for two (2) cycles, both the children and the parents reported statistically significant changes in 
behaviors, thoughts, and feelings (p<.001). Additionally, both the parents and children were 
highly satisfied with the program. Similarly, the results for the one session What about Me 
(WAM) program demonstrated statistically significant changes in the children's thoughts and 
feelings (p<.001) and a high level of satisfaction with the program (Mean score is 3 out of 3). 

The Seminars for Divorcing Parents are court mandated as are the survey instruments used. 
Thus, we can only administer a post survey; however, the satisfaction survey data indicates that 
the parents are highly satisfied with the services and report an increase in knowledge 
attainment. Our goal in FY11-12 is to work with the court systems to improve our outcome 
measurement system for these seminars. 
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Section 4 

Family Sustainability and 
Empowerment 

Project G.R.O.W. at Delowe Village 

Shelter-A-Family at Georgian Hills 

Weaver Gardens 

Residential Supportive Services - Columbia 

Residential 

Ways to Work 
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Project G.R.O.W (Goals, Responsibilities, Opportunities, and Well-Beinfi) at 
Delowe Village 

Project G.R.O.W. at Delowe Village is a community-based program that provides supportive 
case management services to families who have a history of chronic homelessness and suffer 
from at least one disability: mental illness, substance abuse, and/or medical illness. Project 
G.R.O.W. utilizes several Evidence Based Practices (EBPs): Housing First EBP model, 
Motivational Interviewing, and best practices around case management. The program is 
operated as part of the Delowe Village apartment complex in East Point. In FY10-11, we served 
97 individuals compared to 92 individuals in FY09-10. All clients served are low income and live 
in Fulton County. For more demographic information, please see Table 15. 



Table 15: Delowe Demographics (n=97) 



Gender 


# 


% 


Male 


30 


31% 


Female 


67 


69% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


93 


96% 


ASIAN 


0 


0% 


WHITE (NOT OF HISPANIC ORIGIN) 


3 


3% 


HISPANIC 


0 


0% 


OTHER 


1 


1% 


Age 


# 


% 


Age 0-5 


13 


13% 


Age 6-11 


18 


19% 


Age 12-17 


24 


25% 


Age 18-25 


8 


8% 


Age 26-36 


12 


12% 


Age 37-46 


15 


15% 


Age 47-59 


7 


7% 


Age Over 60 


0 


0% 



Delowe Outputs 

Delowe provides intensive case management and supportive services to assist chronically 
homeless families gain stability. For service details, please see Chart 15.1. 



Families First 

Families First Annual Outcomes Report FY10-11 



Chart 15.2: Services Provided (n=766) 





13% 



I Family Counseling Sessions 
I Group Counseling Sessions 
Home Visits 

I Individual Counseling 

Sessions 
Intake 



Delowe Outcomes 

Delowe has many goals all aimed at increasing the families' stability and self-sufficiency 
including improving housing stability, disability stability, and financial stability as well as 
improving psychosocial functioning. For outcomes, please see Charts 15.2 - 15.7. 



Chart 15.2 Housing Stability (n=28) 




I Maintained stable housing 
for 6 months or longer 

i Did not maintain stable 
housing for 6 months 
orlonger 
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Chart 15.3: Financial Stability (n=28) 




■ Enrolled in educational 
program 

■ Employed 
Unemployed 

■ Applied forSSI/SSDI 

□ Receiving SSI/SSDI 

Enrolled in full day treatment 
program 




Families First 

Families First Annual Outcomes Report FY10-11 



103 



Chart 15.5: Goal progress upon termination 



45% 
40% 
35% 
30% 
25% 
20% 
15% 
10% 
5% 
0% 



40% 40% 



27% 27% 27% 





13% 







I 70 





I Client Rating 
(n=15) 

l Staff Rating 
(n=15) 



Achieved Good Progress Some Progress No Progress 



Chart 15.6: Substance Use Recovery 



Negative drug screens 
Postive drug screen 




78% of clients maintained their sobriety for more than one year 
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Chart 15.7: Transition to Stable Housing (n=5) 




■ Successful transitioned 
from program to stable 
housing 



■ Unsuccessful transition 
from program 



Focus Group Results 

In March 2011 the Continuous Quality Improvement (CQI) Department at Families First 
conducted a focus group with eleven (11) Project G.R.O.W. clients. The purpose of the focus 
group was to gather feedback regarding client satisfaction and to solicit recommendations to 
improve to the Project G.R.O.W. program. Clients were asked for feedback regarding the 
services provided, including substance abuse and counseling services; program rules; topics for 
group discussions and meetings; staff- client relations; and individual service plan and goal 
development. 

Project G.R.O.W. clients indicated that the provision of housing, consultations with program 
staff, and the Learning Link, the after school care for clients' children, were the program's most 
beneficial services. A few clients reported a lack of clarity regarding the program's rules and 
apartment complex's inspection protocols. 

Project G.R.O.W. clients expressed an interest in programs for their children related to sex 
education for teens and general teen meetings. Clients also noted that they would like new 
group discussion topics, parenting classes, and discipline classes to help with managing their 
children's behavior. 

Some Project G.R.O.W. clients indicated that they do not socialize with other program clients or 
their neighbors. However the majority of clients indicated that their relationships with others in 
the program were cordial. A few clients shared their efforts to build relationships by sharing 
meals and sharing their contact information with new clients for added support. Program 
clients are active volunteers and were interested in engaging the youth in volunteer activities 
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such as community beautification. Many clients expressed an interest in securing Section 8 
Housing Vouchers in an effort to relocate to a different community. However many also 
expressed feeling ill- prepared to live independently, ie_., without the additional program and 
community supports provided through Project G.R.O.W. 

Most Project GROW clients noted that the program staff is readily available and have assisted 
them as needed, particularly during emergency situations. Overall, Project GROW clients were 
engaged in the program and open to offering solutions for program improvements. 

Outcomes Summary and Lessons Learned 

Project G.R.O.W. at Delowe Village had many successes in FY10-11. In general our clients 
remained in stable housing (88%) and all of our clients accessed appropriate treatment for their 
disability. Additionally, compared to last year, our clients were more successful in achieving 
financial stability. The unemployment rate (no income) of Project G.R.O.W. clients was 14% 
compared to 27% last year. Conversely, we had fewer people employed this year (18%) 
compared to last year due to a larger percent of people requiring disability: 29% applying for 
and needing SSI/SSDI compared to 9% last year. This change in outcomes is due to admission of 
new families into the program, which is a direct result of our ability to transition families into 
stable housing. In FY10-11, five (5) families exited the program and four (4) (80%) successfully 
transitioned into stable housing: two (2) obtained Section 8 Housing Vouchers and two (2) were 
able to sufficiently increase their income to afford fair market housing. The one family that did 
not successfully transition from the program was discharged due to their inability to comply 
with program rules. 

In response to the results of the focus group, the following improvements were made in the 
program: 

• Project G.R.O.W. staff now attend all apartment inspections serving as a liaison for 
clients. 

• Additional topics and speakers have been retained to offer broader perspectives and 
topics for the program's client groups and classes. 

• A book club was launched to help with clients' personal development and relationship 
building. 

• Program rules and expectations are reviewed quarterly with clients to enhance 
understanding and compliance. 

Shelter-A-Familv (SAF) at Georgian Hills 

Shelter-A-Family (SAF) is a community-based program operated in the Georgian Hills apartment 
complex in the City of Atlanta. SAF provides supportive case management services to families 
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who are chronically homeless and suffer from at least one disability, e.g., mental illness, 
substance abuse, and/or medical illness. SAF utilizes several Evidence Based Practices: Housing 
First model, Motivational Interviewing, Assertive Community Treatment (ACT) team, and best 
practices around case management. 

In FY10-11, we served 91 individuals compared to 87 last year. All families served are low 
income and live in Fulton County. For more demographic information, please see Table 16.1. 



Table 16.1: SAF Demographics (n=91) 



Gender 


# 


% 


IV /I _ 1 _ 

Male 


34 


1 "70/ 

37% 


Female 


57 


63% 


Race 


# 


% 


n i a r* i/ / iv i r\T r\ v i urn a Mir r\ niriM\ 

BLACK (NOT OF HISPANIC ORIGIN) 


o c 

85 


94% 


\ a / 1 1 1 ~r r~ /m/^t r\v i urn a Mir nniriM\ 

WHITE (NOT OF HISPANIC ORIGIN) 


1 


1% 


uicp A Mir 
nior ANIL, 


o 

D 


3/0 


OTHER 


2 


2% 


Age 


# 


% 


Age 0-5 


12 


13% 


Age 6-11 


21 


23% 


Age 12-17 


16 


18% 


Age 18-25 


14 


15% 


Age 26-36 


8 


9% 


Age 37-46 


12 


13% 


Age 47-59 


8 


9% 


Age Over 60 


0 


0% 


Marital Status 


# 


% 


Single 


87 


96% 


Married 


1 


1% 


Widowed 


3 


3% 



Shelter-A-Family Outputs 

Shelter-A-Family provides intensive case management and supportive services to assist 
chronically homeless families gain stability. In addition, this program partners with Odyssey 
Family Counseling Center to provide on-site substance abuse counseling and prevention 
services. For service details, please see Chart 16.1. 
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Chart 16.1: Services Provided (n=763) 




■ Family Counseling Sessions 



■ Group Counseling Sessions 



■ Home Visits 



■ Individual Counseling Sessions 



Intake 



Telephone Contacts 



Shelter-A-Family Outcomes 

Similar to Delowe, SAF has many goals aimed at improving families' stability and self- 
sufficiency. Goals include improving housing stability, stabilizing the debilitating effects of a 
disability, enhancing financial stability and improving psychosocial functioning. In addition to 
state funding, SAF is funded by the Substance Abuse and Mental Health Services Administration 
(SAMHSA), which includes funding for the services of a program evaluator from Emory 
University's School of Public Health to evaluate the program during the current five (5)year 
funding cycle. Table 16.2 summarizes key outcomes from the SAF evaluation report for the 
8/1/2010 - 7/31/2011 reporting period. A full copy of the report is available upon request. For 
outcomes, please see Charts 16.2 - 16.6. 



100% of clients maintained their housing for 6 months or longer 
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Chart 16.2: Financial Stability (n=37) 

■ Employed 




■ SSI/SSDI Benefits 
Entitlement Benefits 

■ Unemployed/No Earned Cash 
Benefits 

■ Volunteering 

■ GED 
Enrolled in 



Vocational/Educational Program 
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105% 



100% 



95% 



90% 



85% 



80% 



75% 



Chart 16.4: Psychosocial Functioning (n=33) 



100% 




85% 




Met at least one benchmark on treatment plan Improved Psychosocial functioning 



Chart 16.5: Substance Use Recovery 




- Negative drug screens 
Postive drug screen 
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Chart 16.6: Transition to Stable Housing (n=5) 




■ Successful transition from 
program to stable housing 

Unsuccessful transition from 
program 



Table 16.2. Frequency distributions of physical and mental health items at baseline and 
follow-up 





Yes at 
Baseline 


Yes at 6 month 
follow-up 


Yes at 12 

month 
follow-up 


Average number of days of medical problems 
in last 30 days 


5.2 


5.1 


12.6 


Whether client is taking prescribed 
medications on a regular basis 


41% 


53% 


63% 


Whether client has health insurance or 
benefits to pay for medical care 


59% 


58% 


94% 


Whether client is receiving a pension for 
psychiatric disability 


11% 


21% 


31% 


Within the last 30 days? 




Serious depression 


44% 


32% 


13% 


Serious anxiety/tension 


44% 


42% 


31% 


Hallucinations 


11% 


5% 


0% 


Trouble understanding/concentrating 


52% 


37% 


25% 


Trouble controlling violent behavior 


4% 


5% 


0% 


Average number of days in last 30 days client 
experience psychological/emotional 


9 


7 


9 
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problems 








N 


25 


20 


16 



Focus Group Results 

In March 2011 Families First's Continuous Quality Improvement (CQI) Department conducted a 
focus group with nine (9) Shelter A Family (SAF) clients. The purpose of the focus group was to 
gather feedback in connection with the clients' satisfaction with the SAF program and solicit 
any recommendations and/or suggestions for improvement. More specifically, clients were 
asked to share their perspective regarding the program's services, including the substance 
abuse and counseling services; the program's rule; group discussion topics; staff and client 
relationships; developing and achieving goals; and self sufficiency. 

SAF clients indicated that the provision of housing and consultations with program staff are 
very beneficial. Clients also noted that living in a mixed income community, having stability for 
their children, drug treatment, and the neighborhood school system were additional benefits. 
Offering counseling and drug treatment onsite for clients and their families has been well 
received and was reported as one of the most valuable services provided. 

SAF clients expressed an interest in their children participating in groups focused on the 
following topics: parents' physical health, mental health, and/or addiction(s); being drug free; 
and making wise choices; and behavior management. 

Very few clients indicated that they had friends or close relationships with other clients, and 
expressed interest in organizing a community event to foster supportive and closer 
relationships. 

SAF clients noted that the program staff were instrumental in goal development and were 
supportive of them achieving their individual goals and objectives . Overall, SAF clients were 
engaged in the program and satisfied with the program's components. 

Outcomes Summary and Lessons Learned 

In FY10-11 all Shelter-A-Family (SAF) clients (100%) remained in stable housing for at least six 
(6) months and most clients (91%) accessed appropriate treatment for their disability. In 
addition, SAF clients were more successful, compared to last year, in achieving financial 
stability. Although the change in the employment rate for SAF clients was relatively slight( 9% 
to 11%), given the extraordinary challenges many of our clients face securing employment, 
their criminal histories and health challenges, coupled with the extraordinarily difficult 
economic climate, we are pleased with this 2% increase in the clients' employment rate. 
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In FY10-11, five (5) SAF families exited the program and 80% (4) successfully transitioned into 
stable housing and one (1) (20% ) entered a residential treatment facility. The program 
evaluation conducted during this fiscal year revealed additional information, but it is still too 
early for any definitive results. However, it appears that compared to the baseline data, the 
clients' physical and mental health is improving. 

In response to the focus group results, the following improvements were made in the program: 

• Groups have been added to the SAF program for youth to talk about drugs, and 
individual counseling is available for youth to discuss their parent's issues and how it 
affects them. 

• In an effort to enhance clients' social networks and community engagement, over the 
summer the clients hosted and potluck picnic. 

Weaver Gardens 

Weaver Gardens is a transitional living home that provides efficiency apartments and intensive 
case management and support for young mothers ages 17 to 26, have one child less than a year 
old and were previously homeless. The goal of this program is for the mothers to enhance their 
parenting and life skills and develop long-term economic independence. 

In FY10-11, Families First served 21 mothers and their babies; a total of 42 individuals, 
compared to 35 mothers and babies in FY09-10. This reduction in clients served this year 
compared to last year is a result of an increase in client stability and less client turnover. All of 
the families served are low income and lived in Fulton County. For more demographic data, 
please see Table 17.1. 



Table 17.1: Weaver Gardens Demographics (n=42) 



Gender 


# 


% 


Male 


12 


29% 


Female 


30 


71% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


41 


98% 


WHITE (NOT OF HISPANIC ORIGIN) 


1 


2% 


ASIAN 


0 


0% 


Age 


# 


% 


Age 0-5 


21 


50% 


Age 18-25 


20 


48% 


Age 26-36 


1 


2% 
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Weaver Gardens Outputs 

Weaver Gardens provides intensive case management and supportive services to young 
mothers to assist them with education, employment, healthcare, parenting, and child care. For 
service details, please see Chart 17.1. 



Chart 17.1: Services Provided (n=253) 




■ Community related 
activities 

■ Group Sessions 
Individual Sessions 

■ Intakes 



Weaver Gardens Outcomes 

Weaver Gardens is focused on improving self-sufficiency for young women and their babies 
through employment or enrollment in educational/vocational programs as well as improving 
their psychosocial stability. For outcomes, please see Chart 17.2 - 17.5 and Table 17.2. 
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Chart 17.2: Financial Stability (n=17) 




I Employed 

I College/Vocational 

GED/High School 
Completion 



Chart 17.3: Goal Progress upon Termination 



37% ~36% 



34% 35% 




16% 17% 




12% 12% 



I Client Rating 
(n=67) 

I Staff Rating 
(n=66) 




Achieved Good Progress Some Progress No Progress 
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Chart 17.5: Transition to Stable Housing (n=15) 



i Successfully transitioned 
into stable housing 



Did not successfully 
transition into stable 
housing 
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Parenting and Nutrition Outcomes 



Table 17.2: Overall Life Skills 
Survey Results 


N 


Pre Mean 
score 


Post Mean 
Score 


p value (probability the 
improvements were due to 
chance) Asterisks indicate 
statistically significant 
improvements 


Parenting Survey Overall 
(lower score is better) 


4 


24.75 


21 


.022* 


Nutrition Overall (higher score 
is better) 


5 


22.6 


32.4 


.025* 


p< 0.05* p<0.01** p<0.001*** ns = not signi 


ficant 




Table 17.3: Difference 
Between Pre and Post Scores 


N 


Pre-Post 
Difference 
Mean score 


Percent of 
Increase 


Percent of 
people who 
improved 




Parenting Survey (lower score 
is better) 


4 


3.75 


-15.2% 


100% 


Nutrition Survey (higher score 
is better) 


5 


9.8 


43.4% 


80% 



Table 17.4: Satisfaction with groups 


N 


Mean score 
(5 highest) 


The group leader was knowledgeable 


6 


4.33 


1 thought the group was worth my time 


6 


4.33 


1 am satisfied with the group 


6 


4.33 


1 am satisfied with the group leader 


6 


4.33 



Outcomes Summary and Lessons Learned 

In FY10-11 Weaver Gardens' occupancy rate was consistent and turnover was low. All residents 
(100%) were successful in following an education and/or employment program track. 
Additionally, clients demonstrated a statistically significant increase in knowledge about both 
parenting (p<.05) and nutrition (p<.05). Of those clients who left Weaver Gardens in FY10-11, 
93% (14) moved into stable, permanent housing. 

Community Support Services 

Families First Community Support Services (CSS) is a community-based program that 
offers a series of life skills seminars designed to help residents maintain housing and 
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improve tenant-landlord relations. Based on the Community Partnership Model 
developed by Enterprise Community Partners and Neighborhood Works, Inc., CSS 
was launched as a new program in spring of 2010. CSS is an adaptation of services 
and programs that have been an integral part of Families First into an expanded 
collaboration with affordable housing developers and managers. In addition, the 
CSS program expanded into the Edgewood community in FY10-11. In FY 11-12, 
Families First will provide residential support services to residents of a new 
apartment development, Retreat at Edgewood, as well as providing community 
engagement activities for the broader community. 

FY10-11 was the first full year of service delivery for the CSS program serving 2,001 
individuals. For more demographic information, please see Table 18. 



Table 18: Community Support Demographics 


n=2001) 


Gender 


# 


% 


Male 


538 


T70/ 
2/70 


Female 


1463 


700/ 

/ o/o 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 

U l—i V V* IX 1 1 il 1 1 1 1 1 — ^ 1 / V 1 >l 1 V* 1 \ 1 VJ 1 1 » J 


1924 


96% 


A^IAN 


n 
u 


0% 


HISPANIC 

1 1 \*J\ /"AIM 1 V_ 




0% 


WHITE (NOT OF HISPANIC ORIGIN) 


60 


3% 


OTHER 


2 


0% 


Unknown 


12 


1% 


Age 


# 


% 


Age 0-5 


166 


8% 


Age 6-11 


267 


13% 


Age 12-17 


309 


15% 


Age 18-25 


59 


3% 


Age 26-36 


118 


6% 


Age 37-46 


60 


3% 


Age 47-59 


113 


6% 


Age Over 60 


909 


46% 


County 


# 


% 


Cobb 


68 


3% 


Coweta 


25 


1% 


DeKalb 


333 


17% 


Douglas 


40 


2% 


Fulton 


1535 


77% 



Families First 

Families First Annual Outcomes Report FY10-11 



118 



Community Support Services Outputs 

The Community Support Services program provides services through a variety of life 
skills and educational workshops as well as community building activities. In FY10- 
11, seven hundred and thirty-one (731 ) workshops were conducted in twenty-six 
(26) properties throughout metro Atlanta. For service details, please see Chart 
18.1. 



Chart 18.1: Breakdown of Workshops 
Provided 

■ Asset Development 

■ Family Enrichment 
Youth Development 

■ Health and Wellness 

■ Community Resources and 
Education 

Community/Social Event 



Community Support Services Outcomes 

Residential Support Services outcomes are measured through two (2) systems in 
Families First: (1) Families First's CQI and outcomes measurement process; and (2) a 
comprehensive outcome evaluation plan. The comprehensive evaluation assesses 
data from both the workshops and the property managers' rental data while our 
internal CQI data looks at a workshop survey (post-only) for basic outcomes and 
satisfaction. Significant progress was made in FY 10-11 related to researching and 
developing more comprehensive pre-post surveys for the workshops; however, the 
actual instruments were not implemented until FY11-12. Given the recent launch of 
the CSS program and the fact that services are provided based on the calendar year 
and not Families First's fiscal year, the quantity of data available is insufficient at this 
time for measurement and analysis. Thus, evaluation findings will be presented in 
our FY11-12 report. For initial satisfaction outcomes, please see Chart 18.2. 
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Chart 18.2: CSS Outcomes 




How helpful was How likely is it that How satisfied were How effective was 

today's workshop or you will use the you with today's the presenter of 

event? (n=211) information you workshop or event? today's workshop or 

learned at this (n=214) event? (n=211) 
workshop? (n=194) 



Outcomes Summary and Lessons Learned 

In FY10-11 Community Support Services successfully met the program's contract deliverables 
by providing over 700 workshops at 26 different properties. The clients who completed the 
workshop surveys were satisfied with the services. Surveys also indicated a need for referral 
services due to residents' failure of their housing inspections in violation of their lease. In 
response to this need, Families First connected residents to services and supports in an effort to 
address the underlying concerns that lead to failure of their housing inspection. Although 
resident participation in the workshops was not as high as we would have desired, the 
participation rate at many of the senior properties increased during the course of the year. 

In FY10-11, we made some significant improvements in developing and administering the 
evaluation for CSS, results of which will be seen in FY11-12: 

• Improved and updated the evaluation plan 

• Improved and developed specific pre-post tests for workshops that are delivered with 
more frequency 
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• Given that the seniors refuse to or are unable to complete the workshop surveys, we are 
planning to conduct focus groups at least annually 

• Implemented better tracking systems for referrals and housing inspections 

Ways to Work (WtW) 

Ways to Work is a unique Community Development Financial Institution (CDFI) that provides 
small, short-term, low-interest loans to working poor families with challenging credit histories. 
CDFI operates through a national network of loan offices headquartered in Milwaukee, 
Wisconsin. Ways to Work is an alternative to predatory lenders for people with a 
demonstrated commitment to achieving increased self-sufficiency and intent on achieving a 
higher level of participation in mainstream financial markets. 

All Ways to Work loans are used to help individuals remain in or advance in their job. The loans 
are made for the purchase of modestly priced used vehicles. Besides stabilization or 
improvement in their employment situations, clients also find that the Ways to Work program 
increases their financial literacy, leads to better credit rating, heightened their sense of self- 
esteem, and for those obtaining a vehicle, brought about a significant improvement in their 
family's quality of life. 

Families First began seeing WtW clients on April 27, 2011, thus most of the data presented in 
this report are preliminary. In the three (3) months of program operation in FY10-11, Ways to 
Work served 523 individuals. For the demographics served, please see Table 19.1. 



Table 19: Ways to Work Demographics (n=523 




Gender 


# 


% 


Male 


202 


39% 


Female 


321 


61% 


Race 


# 


% 


BLACK (NOT OF HISPANIC ORIGIN) 


490 


94% 


ASIAN 


0 


0% 


WHITE (NOT OF HISPANIC ORIGIN) 


30 


6% 


HISPANIC 


1 


0% 


OTHER 


2 


0% 


Age 


# 


% 


Age 0-5 


93 


18% 


Age 6-11 


98 


19% 


Age 12-17 


123 


24% 


Age 18-25 


46 


9% 


Age 26-36 


75 


14% 
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Age 37-46 


60 


11% 


Age 47-59 


25 


5% 


Age Over 60 


3 


1% 


Unknown 


0 


0% 


Marital Status 


# 


% 


Single 


443 


85% 


Separated 


13 


2% 


Partner/Living Together 


1 


0% 


Divorced 


17 


3% 


Married 


39 


7% 


Widowed 


2 


0% 


Unknown 


8 


2% 


County 


# 


% 


CHEROKEE 


0 


0% 


CLAYTON 


57 


11% 


COBB 


50 


10% 


COWETA 


40 


8% 


DEKALB 


14 


3% 


DOUGLAS 


36 


7% 


FAYETTE 


4 


1% 


FULTON 


261 


50% 


GWINNETT 


18 


3% 


HENRY 


25 


5% 


PAULDING 


3 


1% 


ROCKDALE 


3 


1% 


UNKNOWN 


6 


1% 


OUTSIDE METRO AREA 


6 


1% 


Income Level 


# 


% 


Below 200% of Poverty Level 


457 


87% 


Above 200% of Poverty Level 


66 


13% 



Ways to Work Outputs 

Consistent with the Ways to Work national model, clients contact the Ways to Work program 
staff to schedule an appointment to review the program eligibility requirements, which include 
income and credit checks. If eligible, clients complete a loan application, which is submitted to a 
loan committee for consideration and approval. Ways to Work program staff work with clients 
to establish a budget for making loan payments and guide clients through financial literacy 
training. If the loan application is approved by the loan committee the loan application is 
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forwarded to Ways to Work National and clients receive their car loan to purchase their vehicle. 
Case management services are provided to clients throughout the life of the loan. 

In the three (3) months of operation in FY10-11, we received over 345 unduplicated calls from 
interested parties (which made up the 523 individuals served). For additional services 
provided, please see Chart 19.1. 







Chart 19.1: Services Provided 
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Ways to Work Outcomes 

The Ways to Work outcomes include: increasing financial literacy and client's 
income; improving client credit scores; and increased client's participation in his/her 
child's activities. The Ways to Work program also seeks to reduce client transit times 
and reliance on public benefits. Outcomes are measured through two systems: (1) 
Families First's CQI outcome measurement process; and (2) an internal process and 
outcome evaluation plan. Since no cars were purchased in FY10-11, we can only 
report on the outcomes for the financial literacy groups and the number of loans 
approved. For these outcomes, please see Tables 19.2 - 19.3 and Chart 19.2. 
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Table 19.2 

Improvement is measured by an 
increase in mean score from pre to 
post 


N 


Pre Mean 
score 


Post 

Mean 

Score 


p value (probability the 
improvements were due 
to chance) Asterisks 
indicate statistically 
significant 
improvements 


Financial Literacy Pre-Post Scores 


39 


47.5 


58.75 


0.027* 



p< 0.05* p<0.01** p<0.001*** ns = not significant 



Table 19.3 


N 


Pre-Post 
Difference 
Mean score 


Percent 
of 

Increase 


Percent of people who 
demonstrated an 
increase in knowledge 


Difference Between Pre and Post 
Scores 


39 


10.08 


10.26% 


71.79% (28) 
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Outcomes Summary and Lessons Learned 

Even though the Ways to Work program has only been in operation three (3) 
months, we achieved clear program successes. We had a very successful outreach 
and marketing process that yielded 345 calls about the program. Additionally, we 
were successful in significantly increasing program participants' financial literacy 
(p<.05) and ten (10) loans were presented to the loan committee of which 60% (6) 
were approved. We look forward to presenting additional outcomes FY11-12. 
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